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1. MACIIOPT
koMmiuiekTa KOC no yueonoii nucuumninne OI1.12 MeneakmeHT B npogecCHOHATbHOM
AeSITeJIbHOCTH

1.1. O0mme nos10KeHust

KontponbHo-onienounsie cpeactBa (KOC) mnpemHasHaueHbl JUisi KOHTPOJIE W OIEHKH
00pa3oBaTeNbHBIX JOCTH)KEHUH OO0YyYaromuXcs, OCBOMBIIUX IMPOrpamMMmy y4eOHOM TUCIMILIMHBI
OIl.12 MenemxMeHT B IpodeccnoHaTbHOM eATEIbHOCTH.

KOC BxiroyaeTr KOHTpOJIbHBIE MaTepHasibl JJisi MPOBEACHHUS TEKYIIEro KOHTPOJd U
MIPOMEKYTOYHOM aTTecTanuu B hopme nuddhepeHIInpoBaHHOTO 3a4eTa.

KOC pa3zpaboTtaHbl B COOTBETCTBHH C:

- obpazoBarensHoit mporpammoit CIIO mo cmemmanbsroctn 09.02.07 UndopmarnmonHbie
CUCTEMBI M POTPAMMHPOBAHUE;

- mnporpammor ydeOHoW muctmmuimHbl OI1.12 MeHemkMeHT B MpoQecCHOHAIBHON
NESTEIBHOCTH.

1.2. Pe3yabTaThbl 0CBOEHHS IMCUMILUINHBI, OJIEKAIIIHE ITPOBEPKe
Pe3yabTaTnl 00yyeHus HaumeHoBaHMe 3JIeMeHTAa yMEHU/3HAHU A
(ocBOCHHBbIE YMEHUS,
YCBOECHHbIE 3HAHMS)

Y1 Y1paBiiTh pucKaMu B KOH(DIUKTaAMU;

v2 [TpuarMaTh 000CHOBAHHBIE PEIICHHUS;

v3 BricTpanBath TpaekTOpHH TMPOGECCHOHATBFHOTO W JUYHOCTHOTO
pa3BUTHS;

V4 [TpumeHsTh MHPOPMALMOHHBIE TEXHOJIOTUU B cdepe yNpaBiIeHUS
IIPOU3BOJCTBOM;

Y5 CtpouTth CUCTEMY MOTHBALIMH TPYAA;

Yé6 YrpaBiath KOHMINKTaAMU;

V7 Bnanerh 3THKOI J€JI0BOr0 OOIIEHMS,

V8 Opranu3oBbIBaTh paboty KOJUICKTHBA u KOMaH/IbI;

B3aUMOJICHCTBOBATh C KOJJIETAMH, PYKOBOJCTBOM, KJIMCHTAMH B
X0/J1e TPOPECCHOHATHHON ACSITETLHOCTH;

Y9 BBISIBIIATE  TOCTOMHCTBA W HEAOCTAaTKH KOMMEPUECKOW HJIEH;
NpPE3eHTOBAaTh  HMJEH  OTKPBITHSI ~ COOCTBEHHOTO  Jena B
npo(eCcCHOHATIBHOM  IeSTENbHOCTH; O(GOpMIATh OW3HEC-IUIaH,
PaCCUYUTBLIBATb pasMEpbL BBITLJIAT 110 IMPOLICHTHBIM CTaBKaM
KPEIUTOBAHUS; ONPEICIATh WHBECTHIIMOHHYIO MPHBICKATEIbHOCTh
KOMMEPYECKUX HJeH B pamMKax MpopecCHOHATHHON IeATEIbHOCTH;

MPEe3eHTOBAThH OU3HEC-UJELIO; OTIpeIeNATh HUCTOYHUKU
(buHaHCUPOBAHMUSI.

31 DYHKUKHU, BUJIbI U IICUXOJIOTHIO MEHEKMEHTA;

32 MeToabl U 3Tanbl MIPUHATHS PELLICHUH;

33 TexHOIOrnu ¥ HHCTPYMEHTHI IOCTPOCHUS KapbEPHI,

34 OcoOeHHOCTH  MEHEIKMEHTa B o0ylacTh  MpodeCcCHOHATBHOM
JIeATEeIbHOCTH;

35 OcHoBBI Opranu3aiyu paboThl KOJIEKTHBA UCIIOJHUTENEH;

36 [TpuHIMIIBI 1e7I0BOTO OOIICHMSI B KOJUICKTHBE;

37 OcHOBBI MpeANPUHUMATEIbCKOM JeATEIbHOCTH; OCHOBBI

(MHAHCOBOM TPaMOTHOCTH; TpaBWIa pa3paOOTKU OW3HEC-TIJIAHOB;
MOPSAOK BBICTPAWBAHUSA TPE3CHTALIUU; KPEAUTHBIE OAHKOBCKHUE
IPOAYKTHI.




PesyabTaThl 00y4yeHus1
(ocBOEHHBIEC YMEHM S,
YCBOEHHbIE 3HAHUS)

HaumeHnoBaHue 3jieMeHTa yMeHMII/3HAHUI

KOMaH/JC.

OK 03. [TnanupoBaTh ¥ pealn30BBIBaTh COOCTBEHHOE MPOGECCHOHATBHOE H
JUYHOCTHOE PAa3BUTHE, MPEANPUHUMATEIIBCKYIO JACSTEIbHOCTh B
npodeccuoHanbHOM cdepe, UCIONB30BaTh 3HAHUS MO (PUHAHCOBOM
rPAMOTHOCTH B Pa3IUYHbBIX )KM3HEHHBIX CUTYaLUAX;

OK 04. OddexTuBHO B3aUMOJCHUCTBOBATH W pabOTaTh B KOJUIGKTHBE U

1.3. Pacnipeniesienne olleHHUBaAHMUS Pe3yJbTATOB 00YyUeHUsI 10 BUAAM KOHTPOJIsA

Buapl atrecranun

Kon u HamMeHOBaHuUe 3j1eMeHTa IIpomesicymounas
YMEHHUI WJIH 3HAHUH Texywuti kKoHmpow ammecmayus

Vi YnopaBiasite  puUCKamu u | TectupoBanue, BemonHenue | Juddepenupon
koH(pimkTamu OK 03, OK 04 MPaKTUYECKUX padboT aHHBIN 3a4eT

V2  Ilpuaumats  oOocHOBaHHbIE | TecTHpOBaHUE, BHIMOIHEHUE Huddepenunpon
pemienus OK 03, OK 04 MPAKTHYECKUX paboT AHHBIN 3a4eT

y3 BricTpauBare  Tpaektopuu | TecTnpoBaHueE, BBINOJIHEHUE Huddepenurpos

po(hecCHOHATBEHOTO ¥ IMYHOCTHOTO
pazButus OK 03, OK 04

MPAKTUYCCKUX pa60T

aHHBINA 3a4YET

V4 TlpumeHsats WHPOPMAIMOHHbIE
TEXHOJIOTUM B c(epe ynpaBieHUs
npousBoacTBoM OK 03, OK 04

TCCTI/IpOBaHI/Ie, BBITIOJIHCHUEC
MPaKTUYECKUX padboT

Huddepenunpon
AHHBIN 3a4eT

V5 Crpourb cucremy MoTUBanuM | TecTupoBaHue, BHINOJHEHUE Huddepennupon
tpyna OK 03, OK 04 MPAKTHYECKHUX padoT AHHBIN 3a4eT
Y6 Vmnpaenare kondumktamu OK | TectupoBanwme, BHITOTHEHHE Huddepentupon
03, OK 04 NPaKTUYECKUX paboT aHHBIN 3a4eT
Y7 Bnagete 3THKOM  [en0BOro | TecTupoBaHue, BHIITOIHEHUE Huddepenunpon
obomenus OK 03, OK 04 MPaKTUYECKUX padboT aHHBIN 3a4eT
V8 Opranu3oBbIBaTh paboty | TectupoBaHue, BHIIOTHEHUE Huddepenunpon
KOJJIEKTUBA U KOMAaH/Ibl; | MPaKTUYECKUX padoT aHHBIN 3a4eT

B3aUMOJICIICTBOBaTh C KOJUJIETaMH,
PYKOBOJCTBOM, KIMEHTaMH B XOJE
npoecCHOHANBHON  IeATENBHOCTH
OK 03, OK 04

V9 BbuBAATL JTOCTOMHCTBA H
HEJIOCTaTKH KOMMEPYECKON WJIeH,
MpEe3eHTOBAaTh  WJEU  OTKPBITHS
cOOCTBEHHOTO neiaa B
npo(ecCHOHANLHON e TEIbHOCTH,

opopMIIATH OW3HEeC-TIIaH;
pacCUUTbIBATh Pa3sMCphbl BBITUIAT I10
MPOIICHTHBIM CTaBKaM
KpCAUTOBAHUA, OIpCaAcCiiATh
WHBECTUITUOHHYIO

MNPHUBJICKATCIbHOCTE KOMMCEPUCCKHUX

TCCTI/IpOBaHI/Ie, BBITIOJIHCHUEC
MPaKTUYECKUX padboT

Huddepenurpon
AHHBIN 3a4eT




Buanl atrecranun

Kon u HammeHOBaHue 3j1eMeHTa IIpomesicymounas
YMEHHUI WIH 3HAHUH Texywuti KoHmpo.v ammecmayus

uael B paMkax mnpogecCuoHaIbHOM
JIeSITEIbHOCTH; MPEe3eHTOBATh
OU3HecC-UIeI0; OTIpeNieNsITh
ncTouHukd ¢uHaHcupoBanus OK
03, OK 04
31 ®ynkuuu, BUABl U ncuxonoruto | TectupoBanue, BeimonHenue | Juddepenupon
menemxMenTa OK 03, OK 04 MPaKTUIECKUX paboT AHHBIN 3a4eT
32 Meroabpl u dTtanbl OpuHATHS | TecTupoBaHUe, BHINOTHEHNE Huddepenunpon
pemennii OK 03, OK 04 MPAaKTUYECKUX paboT AHHBIN 3a4eT
33 TexHomorun u HHCTPYMEHTHI | TectupoBanue, BbinostHeHue | Juddepennmpos
noctpoenus kapbepbl OK 03, OK 04 | mpakTuyeckux padboT AQHHBIN 3a4eT
34 OcobOeHHOCTH MEHEKMEHTa B | TecTHpoBaHUE, BHIOIHEHHUE Huddepenunpon

obnactu npo¢eCCUOHAITBHON
nestensHOCTH OK 03, OK 04

MPAKTHYECKUX paboT

AHHBIN 3a4eT

35 OcHOBBI OpraHu3auu pPadoThI

konnektrBa ucnonuuteineii OK 03,
OK 04

TectupoBanue,
MPAaKTUYECKUX paboT

BBIITOJIHCHHEC

Juddepennupon
aHHBIN 3a4eT

36 Ilpunuunel genosoro oOuieHus B | TectupoBaHue, BBIOIHEHNE Huddeperunpon
komtektuse OK 03, OK 04 MPaKTUYECKUX paboT AHHBIN 3a4eT
37 OcHoBbl npennpuHuMarenbckoil | Tectuposanue, BbInosiHeHue | Juddepenuupos

JeSITETTHHOCTH; OCHOBBI (DTHAHCOBOM
IPaMOTHOCTH; MpaBHiIa pa3paboTKu
OM3HeC-TIIaHOB; TIOPSIIOK
BBICTPAUBAHUSI HPE3CHTALIUH;
KpCAUTHBIC 0aHKOBCKHE IMPOAYKTHI
OK 03, OK 04

MPaKTUYECKUX paboT

AHHBIN 3a4YET




1.4 PacnipesiesieHre THIIOB OLIEHOYHBIX CPEACTB 10 3JIEMEHTAM 3HAHUI U YMEHHUIl TEeKYLIEero KOHTPOJIs

Conep:kanue y4e0HOIro MaTepuaJia

Tun KOHTPOJIbHOI'O 3a1aHUA

1o nporpamme V) V1| Vv2|y3|v4|vs5|ve|v7|y8|vy9[31]32(33[34[35]|36]| 37
Pa3nea 1. CoBpeMeHHBIH
MEeHe/’KMEeHT: CYIIHOCTb U
XapaKTepHbIe YePThl
Tema 1.1. Metomonoruyeckmue 0CHOBBI 151 15 15 15|15 15
COBPEMEHHOT'0 MEHEHKMEHTA 17 | 17 17 17 | 17 17
Tema 1.2. McTopus pa3Butus 15 15115
MeEHEHKMEHTA 17 17 | 17
Pa3jnen 2. ®yHKUMU MeHEKMEHTA B
PBHIHOYHON IKOHOMHKE
15 15 15
Tewma 2.1. [InanupoBanue 17 17 17
15 15|15 15 15
Tema 2.2. Opranuzanus 17 17 | 17 17 17
15|15 15 15|15 15 15
Tema 2.3. MotuBanus 171171 17 17 1 17 17 17
15 15|15 15 15
Tema 2.4. KonTpob 17 17 1 17 17 17
Tema 2.5 OcobeHHOCTH MEHEIPKMEHTA B
o0nactu npodeccuoHaNbHOM 17 17 |17 17
JIeATETLHOCTH
Pa3nea 3. MeTtoanka npuHATHS
peleHuni
Tema 3.1 CymrHocts nipouiecca npunsitust | 15 | 15 15|15 15 15 15|15 | 15
Y peayii3aliy ynpasieHuyeckoro pemenus | 17 | 17 17 | 17 17 17 1717 | 17
Tema 3 2u MeTtoasl ONTUMHU3ALUNA 17 1 17 17 17 171 17
peleHHi
Pa3nen 4. KyabsTypa ynpaBjieH4ecKoro
o0LIeHus1
Tewma 4.1 OpranuzanioHHas 15 15 | 15 15 15 15| 15
(KopriopaTUBHAas1) KyJIbTypa 17 17 | 17 17 17117 | 17




Conep:xxanue yueOHOro MaTepuaJia THIl KOHTPOJIBHOTO 33 1aHUS
1o nporpamme Y J{ V1 |V2 V3| V4| V5[VY6|VY7|V¥8|V¥9[31[32/33/34/35]| 36| 37
Tewma 4.2. Ctunm pyKoBOJICTBa 151 15 15| 15 15 15| 15
17 | 17 17 | 17 17 17 | 17

1.5 Pacnpene.ﬂe}me THUIIOB OLHCHOYHBIX CPEACTB I10 3JIECMCHTaAM 3HAHUH U yMeHI/Iﬁ KOHTPOJ/IMPYEMBIX Ha l'[pOMG)KyTO‘lHOfI aTrTeCTalumn

Conep:xanue yue0HOIro MaTepuasa Tun KOHTPOJBHOTO 3a/1aHUS

1o nporpamme Y/ V1| Vv2|y3|v4|vs5|ve|v7|y8|vy9[31]32(33[34[35]|36]| 37
Pa3nea 1. CoBpeMeHHBIH
MEHE/)KMEHT: CyLIIIHOCTb 1
XapaKkTepHble YepThl
Tema 1.1. MeTomonorudyeckmue 0CHOBBI
COBPEMEHHOT'0 MEHEDKMEHTA
Tema 1.2. UcTopus pa3Butus 25 25|25
MEHEHKMEHTA
Pa3nen 2. ®yHKOMU MeHEKMEHTA B
PBIHOYHOI IKOHOMHUKE

25 |25

25| 25 25 25

Tema 2.1. IlnanupoBanue 25 25 25

Tema 2.2. Opranusanus 25 25 |25 25 25

Tema 2.3. MoTtuBanus 25 |25 125 25 |25 25 25

Tema 2.4. Kourpounb 25 25125 25 25

Tema 2.5 OcoOEHHOCTH MEHEIHKMEHTA B
obnactu npodeccnoHaIBHOM
JIESITENIbHOCTH

Pa3nea 3. MeToanka npuHATHS
peneHuii

Tema 3.1 CymHoCTh niponiecca npuHatus | 25 | 25 25 | 25
Y peajn3alliu YIPaBICHYECKOTO PEIICHHs

25 25 25

25

25 25 25125 |25




Conep:xxanue yueOHOro MaTepuaJia

Tun KOHTPOJILHOIO 3aaHUs

no nporpamme Y Jl Y1 V2 | ¥V3 Y4 V5| VY6 | V7 VY8 |¥9|31[32/33/34|35|36| 37
Tema 3.2 MeToas! onTuMHU3aLK 25 |25 95 25 25 |25
peleHui
Pasnea 4. KyabTypa ynpasieH4ecKoro
o01IeHHSs
Tema 4.1 OpranuzanuoHHas 25 25 |25 25 25125 |25
(KoprnopaTuBHasi) KyJbTypa
Tema 4.2. Ctunu pykoBoJCTBa 25 | 25 25 |25 25 25 |25




2. CIEHNDOUKAIINMU U BAPUAHTHBI OHEHOYHbBIX CPEJACTB JJIA
TEKYLWEI'O KOHTPOJIA
2.1 Haznayenue

Cnenudukanueil yCcTaHaBIMBAIOTCA TPEeOOBaHMS K COJACPKAHUIO W O(QOpPMIICHHUIO
BapHaHTOB OLIEHOYHOI'O CPEJCTBA MpaKTH4ecKas paboTa U TECTUPOBAHHE.

[TpakTnueckass paboTa M TECTUPOBAHME TMpPEAHA3HAYEHBbI A TEKYIIEro KOHTPOJA H
OLICHKM 3HAaHWM W yYMEHHUIl CTyIEHTOB MO IMporpamMme y4eOHOH NUCHMIUIMHBI « MEHEIKMEHT B
MpoQECCUOHAIBHOW ~ JIEATENTbHOCTH»  OCHOBHOM  Mpod)eCcCHOHAIBHOW  00pa3oBaTeIbHOM
nporpammsl 09.02.07 UHpopmaiMoHHbIE CUCTEMBI U IPOTPAMMHUPOBAHHE
2.2. KOHTHHTeHT aTTecTyeMbIX: CTYJEHTHI 2 Kypca
2.3. ®opma ¥ ycJI0BHS aTTecTaluM: TeKynuii KOHTPOJIb MPOXOAUT IO TEMaM JIHUCLHUIIIMHBI.

2.4. Bpemsl BbINIOJIHEHHS:

l)recTupoBanue:

MOATrOTOBKA 5 MUHYT;

BBITNIOJIHEHHE 35 MUHYT;

odopMIIeHHE U clla4a 5 MUHYT;

BCEro 35 MUHYT.

2)npakTuyeckas padora:
MOATOTOBKA 15 MUHYT;
BbINOJIHEHNE 40 MUHYT;
odopmiieHre U caava 15 MUHYT;
Bcero | yac 10 MuHyT.

2.5. Pexomenayemasi Jiuteparypa IJsi pa3pa00TKH OLEHOYHBIX CPeICTB W MOATOTOBKH,
00y4aroumuXxcs K aTTecTalnMu.

Knuroo6ecneueHHocTh
bubanorpadguueckoe onucaHue U3IaHUs OcHoBHas/ Koa-Bo.
(aBTOp, 3ar1aBue, BUJI, MECTO M 'O/l H3JAHHUS, TONMOJHUATEIbHANA| JK3. B JIeKTPOHHbIE
KOJI. CTp.) JUTEepaTypa oub.I. pecypceel
MuxaneBa, E.Il. Menemxment: ydeOHOE - )
https://
mocobue Juisi CpeaHero MpohecCHoHaTBLHOTO OcHoBHas .
obOpazoBanusi/ E.Il. MuxaneBa. — 2-¢ w31, wait.rwbeode)
468306
nepepab. u gom. — MockBa: M3gaTenscTBO
Opaiit, 2021. — 191 c.
lBanoBa, M. A. MeHemKMEHT: Y4YeOHUK H - https://
[IPAKTUKYM [UIsl cpenHero mnpodeccuoHanbHoro| JlonoaHurenbHas urait.ru/bcode/
oOpazoBaHus / N. A. IBaHoBa, 532132
A. M. CepreeB. —  MockBa:  M3marenbcTBO
FOpaiit, 2023. — 289 c.
MenemxmenT. [lpaktukym: ydeOHOoe mocobOue| JlomomHnuTensHas =
ISt CpeIHero poeCcCHOHATIBHOTO| https:/
obpazoBanusi / 1O. B. Ky3nenoB [u gap.]; mop] urait.ru/bcode/
penakuueit  FO. B. Ky3nenoBa. —  Mockaa: 471002
W3natensctBO FOpaiit, 2021.
MeHeKMEHT: y4eOHMK Ui CPEIHEro - https:/
MpodeCCHOHATIBEHOTO obpazoBanus /| JlormosHUTETbHAS urait.ru/bcode/
1O. B. Ky3nenoB [u Jap.; m1oj  penakiuei 514107
1O. B. Ky3nenoBa. — MockBa: M3aaTenbcTBO
Opaiit, 2023. — 448 c.
ActaxoBa, H. . MeHemKMEHT: Y4eOHUK JJis - https://
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https://urait.ru/bcode/471002
https://urait.ru/bcode/471002
https://urait.ru/bcode/471002

Knunroo6ecneueHHOCTH
bubaunorpadguueckoe onucanue M3IaHUs OcHoBHasi/ Ko.-Bo.
(aBTOp, 3arjaBue, BU/, MECTO U IO/l U3TAHUS, IONOJHUTEIbHAS| 9K3.B |DIIEKTPOHHBIE
KOJI. CTP.) JUTEepaTrypa ouo.1. pecypcbl

cpenHero rmnpodeccuoHanbHOr0 oOpaszoBanus /| JlonmonHuTeNbHAS urait.ru/bcode/
H. 1. ActaxoBa, I'. 1. MockBuTHH; 107 OOIIEH 523607
penakuuen H. W. ActaxoBoii,
I'. 1. MockButnHa. — MockBa: M31aTeancTBO
FOpaiit, 2023. — 422 c.
KopotkoB, 2. M. MeHemKMEHT: Y4eOHUK JUIs - https:/
cpenHero mnpodeccuoHanbHOr0 oOpaszoBanwms /| JlomonHuTENbHAS urait.ru/bcode/
. M. KopotkoB. — 3-e u3., mepepad. u I10m. — 511964
Mocksa: UznatensctBo HOpaiit, 2023. — 566 c.
["anonenko, A.Jl. MeHemKMEHT: y4eOHMK H - https:/
MPAKTUKYyM JUIsl cpenHero mnpodeccuoHanbHoro| JlonoaHurensHas urait.ru/bcode/
oOpaszoBanus / A. JI. ['arnioHeHKO; OTBETCTBEHHBIH]] 531958
penaKkTop A. JI. Tamonenko. — Mockaa :
M3 natensctBo FOpaiit, 2023. — 368 c.

2.6. Ilepeyenb MaTepuaJioB, 000py10BaHUSI U HH(POPMAIIMOHHBIX HCTOYHHKOB.

Kabuner Ne 23 s5KOHOMHUYECKHUX TUCIUTIINH (U MPOBEJACHUS 3aHATUH JIEKIIMOHHOTO THIIA
U 3aHATUA CEMHUHAPCKOTO THWIA, TPYMIOBBIX W WHIUBUAYATbHBIX KOHCYIBTALUN, TEKYIIETO
KOHTPOJISI U TPOMEKYTOUHOM aTTeCTaIim).

Crienmanu3upoBaHHass Mebenb U obopynoBaHue: YdeOHas MeOenb Ha 26 IMOCAJIOYHBIX
Mecta (ctosoB 13miT., cTynseB 26mmIT.), pabodyee Mecto mpenoaasarens (cron 1 mrT., ctyn 1 mrT.),
kadenpa 1 mr., Hocka MenoBasi 2X CEeKIMOHHAS 1TIT.

HaGopb! neMoHCTparimoHHOTO 000py0BaHUS U yUeOHO-HATIISAHBIX TTOCOOHUH.
[Tepeuensb coBpeMeHHBIX MpodeccroHanbHbiX 0a3 ganabix (CITIB/I)

No Hanmenosanue CITBJ]
1 |Hayunas snextponnas 6ubnmoreka eLIBRARRY - www.elibrary.ru

2 |Hayunas snextponHas 6ubnuotexa KubepJlennHka - www.cyberleninka.ru

[lepeuens nHGOpMAIMOHHBIX cripaBo4HbIX cucteM (MCC)
Ne Hanmenosanne UCC

1 CnpaBouHas npasoBas cuctema Koncyasrantliiroc www.consultant.ru

2 |DnextponHas 6ubnuoreynas cucrema ObC FOPAUT - www.urait.ru

2.7. BapuaHTBI OLIEHOYHBIX CPEACTB

MUHUCTEPCTBO OBPA30OBAHUSA U HAYKHA
PECITYBJIMKU JATECTAH
YacTtHoe npodeccruoHanbHOe 00pa30BaTEIbEHOE YUPEIKICHUE
«PECIYBJIMKAHCKUI [TOJIMITPODECCUOHAJIBHBIN KOJIJIE K
(UITOY «PecnyOnukaHCKui MOTUTTPO(PECCHOHATBHBIN KO )

TECTbBI
1o aucuuiuinHe « MeHePKMEHT B MPO(eCCHOHATLHON IeATEIbHOCTI
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Tect 1.1. MeToao/iorH4ecKHe OCHOBBI COBPEMEHHOI'0 MEeHeKMEeHTa

1.Yto Takoe MeHeKMEHT?

1.

P

Pa3HOBHIHOCTE HAYKH YIIPABIICHUS.

['pynna pykoBoaurenei.

Pa3HOBHIHOCTE yNpaBIeHUECKOHN 1€ATEIBHOCTH.

OTO OTHOLIEHHE, CKJIAJIBIBAETCS B IIPOIECCE YIIPABICHUECKON eI TEIbHOCTH.
COBOKYIHOCTh TMPHUHIIMIIOB, METOJOB, (OpM U CPEICTB YIpaBICHHs, OCOOBIH BUI
JeSITeNIbHOCTH, CBSI3aHHBINA C PYKOBOJCTBOM JIFOJbMH, YMEBIM HCIOIb30BAaHUEM UX TpyJia
Y 3HaHUM.

2. 3a;[aanI/I MCHCIPKMCHTA SABJIAIOTCA:

1.

il

TaxTuueckas.

Crparernueckas

OnepartuBHas

[Monnepsxanue yCTOMUMBOCTH (PUPMBI U BCEX €€ DIIEMEHTOB U €€ Pa3BUTHE
KoHTpoib pe3ynpTaToB IESITEIBHOCTH U BHECEHUE KOPPEKTHUBOB

3. OyHKIMM MEHEKMEHTA — 37O ...

1.

2.

Buapl  ynpaBieHYecKOM JeATeNbHOCTH, KOTOpble oOecrneuuBaroT (OpMHpPOBAHUE
YIPaBIE€HYECKOTO BIUSHUS.

OtpenpHple  BUABI  YIPABIEHYECKOM  JEATEIBHOCTH,  KOTOPbIE  YBEIMUYUBAIOT
3¢ (HEeKTUBHOCTH PYKOBO/JICTBA.

OtpenpHple  YNpaBICHUECKUE  NPOLECCHl,  HANpPaBIECHHbIE  HA  YBEIMYEHHUE
MPOAYKTUBHOCTHU TPy/1a MOTYNHEHHBIX.

4. ®yHKIIMU MEHEIKMEHTA

1
2.
3.
4
5

MHHOBAIMOHHBIM MEHEPKMEHT.

OntumanbHOE COYeTaHUE LIEHTPAITM30BAHHOTO PETYJIUPOBAHUS U CAMOYITPABIICHHUS.
Opranuzanusi, IIaHUPOBAHKUE, KOHTPOJIb, MOTUBALIUSL.

[TepeBos pupmbI B KAYECTBEHHO HOBOE COCTOSIHHE.

[lenenanpaBaeHHOCTb.

5. Ilpouecc MeHeKMEHTA — 3TO ...

1.

2.

[TocnenoBarensHOEe BBIMOTHEHHE (DYHKIIMH MEHEIKMEHTA, KOHKPETHO: IJIAHWPOBAHUE,
OpraHu3alys, MOTUBALUSA, KOHTPOJIb U PETYJIUPOBAHHUE.

[TocnenoBaTebHOCTh  OMPENEICHHBIX OKOHYEHHBIX JTAIlOB, BBIIIOJHEHHE KOTOPBIX
CHOCOOCTBYET OOECIEYCHHIO: YIPABICHYECKOTO BIMSHHS PYKOBOJSIIEH CHCTEMBI Ha
PYKOBOJIMMYIO JUISl JOCTHKEHUS 1IEJIel OpraHu3alyi.

[TocnenoBarenbHOE BHIMOTHEHHE (DYHKIIUNA U METOJOB MEHE)KMEHTA.

6. BBI6epI/ITe MOHATHUEC, OTHOCAIIUCCA K TPUHIHUIIAM MCHC/[’KMCHTA.

1.
2.
3.
4.

Enunonavanus u KOJUIETHaIbHOCTb.
Opranuzanusi.

JlocTmxenue 1enu.

[InanupoBanue.

7. Cpenau ycloBUM, YTO TEPEUYUCICHBI HIKE, BBIOEpPUTE Takue, KOTOPHIE OMPEAEISIOT YCIeX
OpraHu3aIi.

1.

2.
3.
4

Hannune ¢popmanbHbIX ¥ HeOPMATIbHBIX OpraHU3aIUi.

BrIxo1 Ha BHEIIHUN PBIHOK.

CrniocoOHOCTh K BBDKMBAHMIO, PE3YJIbTaTUBHOCTH, IPAKTUYECKOHN pean3alim.
Hanuune coBpeMEeHHBIX TEXHOJIOTUH.
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8. B uem cocTouT 0CHOBHOE OTINYHE (POPMATBHBIX U HE(POPMalIbHBIX OpraHU3aIlHil.

b

B kosindecTBe YJICHOB OpraHU3allHi.

B KoHTakTax ¢ BHEUIHEHN CpeIou.

B crmocob0e BO3HUKHOBEHUS.

B CBA3AX Me>1<)1y qJICHAMU OpFaHI/ISaIII/II/I.

9. Opranmzanus — 310:

1.
2.

4.

I'pymnmna nrofieid, KoTopble BIaCIOT ONpPeeIEHHBIMU pecypcaMu.

I'pynma mroned, KOTOpbIe BIAJCIOT ONpEICNIEHHBIMH pecypcaMu, HUMEIT oolee
PYKOBOJICTBO U OOIIKE LIETH.

I'pynma mrozeid, AesTeNbHOCTh KOTOPHIX CO3HATENFHO, HANPABICHHO WM CIIOHTaHHO
KOOPJAMHUPYETCS JJIS TOCTUIKEHUS OIPEICIIEHHON 1IeTTH.

['pymma U1, KOTOpble HMEIOT 00IIee PyKOBOJICTBO.

10. YcTa"HoBUTE COOTBETCTBHUE:

1. Opranuzanus

A — Tpouecc YCTAHOBJICHUS MPONOPIMH W COIVIACOBAHHUE JEUCTBUM B
CUCTEME YIPAaBJICHUSI.

2. MoTuBanus b — npounecc HpI/IO6IJ_IeHI/I$I pa60q1/1x [0 BBICOKOIIPONU3BOAUTCIILHOCTHU TPy 4.

3. Koopaunanus

B — mpomecc ¢GopMHpPOBaHUS CTPYKTYpHl YIPABICHUS W CO3JAHUS
OIIpEeJIeIEHHOr0 OpsiiKa B pabore.

4. Kontpois I" — cuctema HaOIIOIEHUS M TPOBEPKH (DYHKIIMOHHUPOBAHUS PEATIPHUSITHS.

11. ®yHkuus opranuzanuu 6azupyercs Ha TAKUX KaTErOpusX:

1.
2.
3.

[TonHOMOYME, OTBETCTBEHHOCTh, CTUMYJIMPOBAHUE, JEIETUPOBAHNUE.
[TonmHOMOYME, OTBETCTBEHHOCTb.
[TonHOMOYME, OTBETCTBEHHOCTD, JIETIETUPOBAHUE.

12. ITomaoMOYHA — ITO:

1.

2.

Bo3znoxenHas Ha JOKHOCTHOE JIUIIO 00513aHHOCTD BBITIOJIHATH ITOCTAHOBIICHHBIE 3aJaHusA
H 00eCcIeYnBaTh UX O3UTUBHOE pEIICHUC.

OFpaHI/IquHOG IIpaBO HCIIOJIB30BaTh PCCYPChI MPCAYHPCIKIACHUA W HAIIPABIATHL YCHUIIUA
INOAYMHCHHBIX HA BBIIIOJIHCHUSA 3aJaHUA.

Hepez[aqa 3aJJaHUil U MOJIHOMOYHM Jjany, 4To 6epeT Ha ce0s OTBETCTBEHHOCTh 3a HX
BBITIOJTHEHUCE.

13. OTBETCTBEHHOCTH — JTO:

1.

2.

14.

BoznoxeHHas Ha JOJDKHOCTHOE JIUIIO 00513aHHOCTH BBITIOJIHUTH IOCTaBIICHHBIC 3aJga4u,
00eCIeYnTh UX O3UTUBHOE pEeIICHUC.

OFpaHI/IquI/IH ImpaBa HUCIIOJIB30BATb PCCYpPChbl MNPCANIPUATUA W HAIPABJIATH YCUIINA
INOAYMHCHHBIX HA BBIIIOJIHECHUEC 3aJaHUs.

Hepez[aqa 3aJJaHUil U MOJIHOMOYHM Jjany, 4To 6epeT Ha ce0s OTBETCTBEHHOCTh 3a HX
BBITIOJTHEHUCE.

— JTO Tepedada 3aJaHuid W TIOJIHOMOYMMA JUIly, 4YTO Oeper Ha celds

OTBCTCTBCHHOCTH 3a X BBIIIOJIHCHHC.

15. Kakue kauecTBa IOJDKHBI OBITH IPUCYIIH MEHEIKEPY?

1.
2.
3.

3HaHue M0 CHEeNAILHOCTH.
[IpakTUuHOCTH YMa.
CnoHcopcTBO.
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4. JIto060Bb K UTEHHIO Xy10’KECTBEHHON JIUTEPATYPHI.

Tect 1.2 UcTOpus B pa3sBUTHS MEHEIKMEHTA
1. OcCHOBOMNOJIOKHUK HAYYHOU LIKOJIbI YIPABICHUS:
1. ®.Teitnop
2. A.@aiionb
3. 5.Mbiio
4. A.bornaHos

2. OCHOBOIIOJIOKHHK aI[MHHHCTpaTHBHOﬁ (KHaCCHQCCKOﬁ) IIKOJIbI YIIPABJICHUA, 3TO

3. MeHemKMeHT, Kak HayKa 00 yIpaBIeHHUH, CTalla PACCMATPUBATHCS C MOSIBICHUEM:
1. coBpeMEHHBIX KOJMYECTBEHHBIX METOJJOB OOOCHOBAHUS YIPABJICHUECKUX PEIICHUI
2. IIKOJIBI "'YeJIOBEUYECKUX OTHOIICHHM"
3. TOCTUKEHHI TICUXOJIOTUYECKON M COIMOJIOTHYECKON HayK, OKa3bIBAIOIIMX PEIIAtoIIee
BO3JICHICTBHE HA YEJIOBEKA B CUCTEME YIIpaBICHUS
4. KJIaCCUYECKOM IIKOJIBI YIIPABICHUS

4. IlnanupoBaHMe, OpraHU3aLUs, PETYIUPOBAHUE U KOHTPOJIb - ITO:
1. 06s13aHHOCTH MEHEKEpa
2. byHKUIMU MEHEIKMEHTa
3. 3Tamnsl IAHUPOBAHUS
4. HOBBII METOJ YIIPABJICHUS

2. MeHemKMEeHT — 3TO:
1. ymeHne 1oOMBATHCS IOCTABICHHBIX IIETIEH, UCIIONB3YS TPY, UHTEIUIEKT U MOTHUBBI
MOBEJICHUS IPYTHUX JIFO/IeH, pabOTaIOMNUX B OpraHU3aInN
2. ACKYCCTBO
3. HayKa + OMbIT
4. mpaKTHKa yIpaBICHUS

6. DBo3HHMKHOBEHME paHHETO MEHEKMEHTA CBA3AaHO C:
1. HauaJIOM BeJCHMS IUIEMEHAMH JIF0/IEH OCeAIoro 00pasa KU3HU
2. IPOBEJICHUEM YIIPABJIIEHYECKUX IKCIIEPUMEHTOB B XOTOPHE
3. pa3pabotkoii @. TeltnopoM KOHIENIMHY Hay4YHOTO YIIPaBJICHUS
4. mepexoa0M OT MaHy(PaKTyp K MAaIIMHHOMY ITPOU3BO/ICTBY

7. B Teopuu ynpaBsiIeHHs DBOJIIOLMIO KOHUEIIUNA MEHEKMEHTA IIPEACTABIIAIOT TaKUe
YIIpaBJICHYECKUE NIKOJIBI KAK:

1. KOMIUIEKCHOT'O ¥ MapKETUHIOBOTO YIIPABJIECHUS

2. Hay4yHOTO YIIpaBJICHUS U aJIMUHUCTPATHUBHAA (KJIaccuuecKas)

3. COLIMATIBHO-ITUYECKOI0 YIPABICHUS

4. yenoBE4YECKUX OTHOLIEHUH U MOBEJICHUYECKUX HAYK

8. HazoBure nepuoa, korna MEHEIX)KMEHT BBIJICIUIICS B CAMOCTOSITEIIbHYIO 00J1acTh
1. Ha py6exe XIX u XX BB.

. B cepenune X VIII Beka

. B cepeaune XX B.

. B cpenuHe XIX Beka

. B KOHIIe XX BeKa
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9. CxonpKO MPUHILIMIIOB YIPABJICHUS OpraHu3anueid copmynupoai ppaHiry3cKuit
npennpuHuMareab Mmenekep A.daiions?

10. bnarogaps pa3paboTKe KOl YE€JIOBEUECKUX OTHOIICHHH ObLIa:
1. pa3zpaboTaHbl METOBI aHANIM3a PAOOTHI U paboUero MecTa)
2. co3aaHa TeopeTudeckas 0asza JuIst MOCTPOCHHSI aBTOMATU3UPOBAHHBIX CUCTEM YIIPABIICHUS
3. mepeocMBbICIeHa MPaBUIBHOCTh KoHIenuu @.Teiinopa u ero TeOpuu «KHyTa U MPSHUKA»
4. BBeJIeHA B HAYYHBIA 000POT KOHIICIIIIUS «4YeI0BEKa SKOHOMHUYECKOT0Y

Tecr 2.1 IlnanupoBanue
1.JlokyMeHT, OOBEIUHSIOMUI pe3ynbTaThl CTPATErMYECKOro, TAKTHYECKOIO W OINEPaTUBHOIO
TUTAHUPOBAHMS:
1. oTuer o npUOBLIAX U YOBITKAX
2. OTYeT O NpUOBLIAX
3. OusHec- mnaH

2.Kakasi U3 mepeurciIeHHbIX HIKe 00mMX (YHKIUN yrpaBlieHus 00ecreunBaeT COTJIacOBaHUEe U
B3aUMOJICHCTBUE BCEX OCTAILHEIX:
1. xoHTpoIIB

2. IUJIaHUPOBAHME
3. MoTHBaUUA

4. opraHuzanus
5. KOOpAuHAaLMsA

3.Crparerus — 370:
1. omnmcaHue NopsKa BHITOJTHEHUS YIPABICHUECKHUX 3a/1a4
2. COBOKYIHOCTb HPUEMOB U CPEACTB AJI TOCTHKEHUS] HAMEUEHHOM 11eNn
3. mporpamma JeHCTBUM, yCTaHABIMBAIONIAS TJIABHBIE LETU

4.1IpyHIMI TOYHOCTH IUTAHUPOBAHUS 03HAYAET, YTO:
1. miaH noykeH ObITh JAETANbHO MPOMMCAH Ul TOTrO, YTOOBI 3HATh, CKOJIBKO ATANOB PabOTHI
YK€ OCYIIECTBICHO
2. mo0o¥# miaH JOKEH ObITh COCTaBJIEH C TAKOM TOYHOCTHIO, KOTOpasi BO3MOKHA
3. IIaHupyemas AeATeIbHOCTh HE CBSI3aHA C PUCKOM

5.1lepBoHayYanbHOE 3HAYEHHUE CIIOBA «CTPATETUSD — 3TO ...
1. HCKyCCTBO BECTHU MEPETOBOPHI
2. MCKycCTBO yOexnarhb
3. HCKYCCTBO BelCHHUS 005

6.IlnaHoBast AesATENbHOCTh JIOOOTO 3BEHAa OpraHM3alMH JOJDKHA OBITh CBSI3aHA C IJIAHOBOM
NeSTeTLHOCTHIO BCEH opranu3aiuu. JIroOble M3MEHEHUs B IJIaHAX OJJHOTO OT/ejia JOKHBI OBITH
OTpa)K€HbI B TUIAHAX APYTUX MOAPA3ACICHUM. ITO:

1. mpuHIMD y4yacTus

2. TPUHIUI THOKOCTH MJIaHUPOBAHUS

3. TPUHIMN eIMHCTBA TUIAHUPOBAHUS

7.00muMu QYHKITUSIMA MEHEKMEHTA SIBIISTFOTCS:
1. mnaHupoBaHME, OpraHu3alysl, KOOPAUHALINS, MOTUBALIUS U KOHTPOJIb
2. opraHu3aIys, MOTHBAIUS, KOOTIEPAIIHS M KOHTPOJIh
3. IUTaHUPOBAHME, KOOPAUHALIMS, KOHTPOIb
4. HeT mpaBWJIBLHOTO BapHaHTa OTBETA
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8. TakTnka — 770!
1. omnucaHue NopsKa BHINOTHEHUS YIPABICHYECKHUX 3a/1a4
2. COBOKYHHOCTB CpelICTB nu HpI/IeMOB IJIs1 TOCTUXKCHUA HaMequHOﬁ aeian
3. mporpamma JeMcTBUM, yCTaHABIMBAIOUIAs TJIABHbIE LIETH

9.Uto Takoe (yHKIUS YIIPaBICHUS:
1. 0060coOeHHBIN BUJ YIIPABIEHYECKON ACATEIHHOCTH
2. JOIHKHOCTHAsS 00s13aHHOCTHh MEHeKepa
3. ympaBlieHUECKas eSITEIbHOCTh
4. OuzHec-QyHKIHS

10.Kakue QyHKIMHN yHpaBiIeHUs Ha3bIBAIOT OOIUMHU:
1. yuer u aHanMU3 PUHAHCOBOH 1E€ATEIHHOCTH
IUTAHUPOBAaHKE, OpraHu3alus, KOOpANHALMSA, MOTUBALUS U KOHTPOJIb
nH(popMaImoOHHOE 0OeCTICYCHIE
MOJIyYeHHEe MpUuObUIH
MapKETHHT U COBIT TOBapOB

il

11.IlnanupoBanue — 310:
1. mpouecc onpeaeneHus uenen
2. mpouecc ONnpenesieHus Uejaen U MyTed UX JOCTUKEHUS
3. cTparerus JOCTHKEHHUS Lieliel
4.

aHaJIM3 BHYTPEHHEN M BHEIIHEHN CpeJlbl OpraHu3alnuy

12.Kaxkas u3 ykazaHHBIX HIDKE (DYHKITUH SBISIETCS MEPBOM B MIPOIIECCE YITPABICHUS:
1. koopauHauus

2. MOTHBaLHMs

3. MJIaHUpOBaHUE
4. KOHTpPOJIb

5. opra"uzanus

Tect 2.2 Oprann3anoHHas CTPYKTYpa yNpaBJIeHUs!
1. YTo OTHOCUTCS K OpTraHU3aIL[MOHHO - IPOU3BOJICTBEHHBIM (PaKTOpaM:
1. pazmepsl opranuzanuu
2. yHKUIUHU yTIpaBICHUS
3. cTparerus pocta
4. ctunb paboThl PYKOBOAUTENS

2.CocpenoroueHue, 00beIMHEHNE YETO-T100 B OJTHOM IIEHTPE, B OJTHOM MECTE, B OJTHUX PyKax,

3TO:
1. neuenTpanu3anus
2. nuBepcudukanus
3. IenerupoBaHue
4. neHTpanuzanus
5. IeMokpaTu3anus

3.CTpyKTypHl yHpaBieHHs], B KOTOPbIX (hopMalibHasi, perjlaMeHTUpOBaHHAs CTOPOHA
yTpaBJIEHYECKOI NeATeTbHOCTH MTPpeodaiaeT Haj CoJlepKaTeIbHOM TBOPUYECKOM, 3TO:
1. amanTUBHBIE CTPYKTYPBI



2. OIOpPOKPATHYECKUE CTPYKTYPHI
3. IPOEKTHasA CTPYKTypa
4. MaTpuuHas CTpyKTypa

4.YT0 OTHOCHUTCS K OPTaHU3AIMOHHO - YIIPaBIEHYECKUM (aKTOpaMm:
1. opreHTaMs HA MECTHBIN, HALIMOHAJIBHBIN 1 MUPOBON PBIHKH
2. cucrema METO/I0B yIPaBIEHUS
3. pa3Mepbl OpraHu3aluu
4. xapakTep BBIITYCKA€MOM NMPOIyKIIUU

5.OCHOBHBIM MPUHIIUIIOM OCTPOEHUS SABIIAETCS BEPTUKAIbHAS UEpPapXus, T.€. COMNOAYUHEHHOCTh
3BEHbEB YIIPABICHUS CHU3Y JI0 BEPXY, 3TO

6.bropokpaTnueckne CTpYKTYphl YIIPaBICHUS:
1. nuHeliHas CTpyKTypa
2. IpOrpaMMHO-LIEJIEBast CTPYKTYpa
3. pernoHanbpHas CTPYKTypa

7.CTpyKTypa, MpeanosaraeT co3iaHue CIeaJbHOr0 OpraHa 1o ynpaBJieHUIo pa3paboTKoN 1
peanzanuen KpymHbIX MPOrpaMM:
1. nuHEeHO-PYHKIMOHAIbHAS CTPYKTYpa
. MaTpU4Has CTPyKTypa
. IPOrpaMMHO-1IENIEBAs CTPYKTypa
. peruoHalibHas CTPYKTypa
. IPOYKTOBAas CTPYKTypa

DWW N

8.CTpyKTypa, I/ie Bce MOJTHOMOYHS 10 PYKOBOJCTBY MPOU3BOACTBOM U COBITOM KaKOW-IHO0
NPOAYKIUH MEPEAAIOTCS OJTHOMY PYKOBOJUTEIIO, KOTOPBIN SIBISETCS OTBETCTBEHHBIM 3a TAHHBII
TUI IPOIYKIIUU:
1. nTuHEeNHO-PYHKIIMOHATBHAS CTPYKTYypa
. MaTpU4Has CTPyKTypa
. IPOTpaMMHO-1IeJIeBasi CTPYKTypa
. peTMOHaJbHAs CTPYKTypa
. MPOYKTOBAasi CTPYKTypa

DN B W

9.910 coBpeMeHHbIN A (EKTUBHBIN TUIT OPraHU3AUOHHON CTPYKTYPHI yIIPaBICHHUS,
IIOCTPOEHHBIN Ha MPUHILMIIE JIBOWHOIO TOAYUHEHUS UCTIOJIHUTENEH, OTO

10. MoeT ObITh 00YCIIOBJIEHA TIEPECMOTPOM MUCCH OPTaHU3AIIUH, YCIOKHEHUEM HITH TOTepe
KOHTPOJISI HaJl €€ ICATEIbHOCTHIO, )KETaHNEM PYKOBOJUTENCH YCHIIUTh CBOE BIUSTHUE B 001aCTH
pacxoJI0BaHUs PECYpPCOB, CHHKEHHUS U3JEPIKEK ITPOU3BOICTBA MU KOHTPOJIS 32 ONPeeIEHHBIMU
CTOpPOHAMH JEATEITHHOCTH OPTaHU3AIIH

1. neHTpamu3anus

2. peleHTpaIn3aIus

3. AeeHTpaIn3anus

Tect 2.3 MoTuBanus
1. Ha xakoM u3 3TanoB ynpaBieHHs COTPYAHUKAMHU MOTUBAIUS UTPACT BAXKHYIO POJIb?
1. Ha»Ttane monbopa
2. Ha srame aganTaingy HOBUYKA B KOMIIAHUHU
3. B mporiecce mocTaHoOBKe LeNei
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B MOMEHT KOHTpOJIsS

[Ipu 06yyeHnu U pa3BUTHI

Tonbko 11s yaepxanus

Ha xax10oM U3 nepeyuciieHHbIX ATaroB

Hu Ha xakoMm He BakHa, €CJIM U3HAYaJIbHO YEJIOBEK TPY10JII00UB

O Nk

2. Yto Ha3BIBAIOT BBICIICH CTENEHBIO 3aMHTEPECOBAHHOCTH COTPYIHUKA B Pe3yJbTaTaX KOMIaHHH,
KOTJIa OH BOCIIPHHHMAET WX KaK CBOM COOCTBEHHBIC, MPUBEPIKCH KOMITAHUHA W CTPEMHUTCS OBITH
MaKCUMAaJIbHO YPPEKTUBHBIM?

1. MoTuBamnu:o

2. JlosnbHOCTH

3. BOBIEYEHHOCTH

3. HO‘—IeMy TEMa MOTHUBAIIU U BOBJICUCHHOCTH nepCOHana TakK aKTya.]'II)Ha 158 nonyn;{pHa 1 MHOTHC
KOMITAHUH TPATAT CBOU PECYPCHI HA MOBBIIIEHUE BOBICYEHHOCTHU MepcoHaia?
1. Ceiiuac Takoe BeSHHE MOJIBI
2. Tak xak ecTh MHOT'O KOHCAJITUHTOBBIX KOMITAaHUH, KOTOPHIE XOTST Ha 3TOM 3apaboTaTh
3. B cBa3u c pe3ynbTaTaMd MHOTOYHUCICHHBIX HMCCIEAOBAHUM, TOKA3bIBAIOUIUX BIIUSHHE
BOBJICUCHHOCTH Ha MPOU3BOJUTEILHOCTh U (DPMHAHCOBBIC PE3YJIbTAThl KOMITAHUW, MHOTHE
XOTAT UCITOJIB30BATh 3TOT I/IHCTPYMGHT
4. Tak Kak 3Ty TeMy OYEHb JIOOSIT TUPEKTOpa MO MePCOHATY

4. YTo MOXET MOJATOJIKHYTh COTPYJIHUKA K TIOUCKY HOBOT'O MecTa paboThI?
1. XXenanue pa3BUTHS U HOBBII YPOBEHb OTBETCTBEHHOCTH
2. Kenanue paboTath B 60siee U3BECTHOM OpeH/Ie
3. Jlpyroii rpadguk paboTh
4. Mectononoxenue opuca/pabodyero mecra
5. Bce u3 BhIIEIEPEYNCIEHHOTO
6. Hwuuero u3 nepeyncieHHOro cnmucka

5. YTO U3 MepeunciieHHOTO SABISIETCS IpUMepaMu MOTHBA U30eranus?
1. Hexenanue paboTaTh B TEKYILIEM KOJUIEKTHBE
2. JKenaHue CMEHUTb PYKOBOAMTEISA
3. Xenanue paboTath pAIOM C TOMOM
4. Tlonck BO3MOKHOCTH paboTaTh B THOKOM rpaduke

6. MoeT i COTPYTHUK OTKa3aThCs OT MPEUIOKEHUS IEPEeUTH Ha paboTy B APYTyI0 KOMIIaHUIO,
€CJIi eMy MPEAJIOKUIN TaM 00Jiee BICOKOE BO3HArpaXKaeHue?

1. Her, Takoro He ObIBaeT

2. MOXeT TOJIBKO OYEHb IIIYIIbII COTPYIHHUK

3. Moxert, HO HEe B Poccun

4. MoxeT, eciM B TeKyIlel KOMIIAaHUU €r0 YACPKUBAIOT APYTUe MOTHUBbI

7. llpu pabote 1o ¢GOpPMHPOBAHUIO U COBEPIICHCTBOBAHWIO MOTHBAIMOHHOTO TAKETa/CHUCTEMBI
MOTHUBALIMH B KOMIIAHUU C YETO HY>KHO HAUMHAThH?

1. C aHanmu3a peIHKa TPy/Ja U NPEII0KEHUI KOHKYPEHTOB

2. C dbopMupoBaHUS UM aHATN3a CTPATETMH KOMITAHUU

3. C ompenenenus nMoTpeOHOCTEN TIEpCOHAA

4. C ompeneneHus OrKeTa

8. Kakas moTuBanus sBisiercs 6onee 3h(HeKTUBHOM 111 pa3BUTHS BOBJICUEHHOCTH?
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Jlene:xxHasi/MaTepualibHasi, TaK KaK MO3BOJISIET COTPYIHUKY caMOMy NMPHOOpETaTh BCe, U4TO
€My HYXHO — B KOMIIaHHAX C BBICOKMMHU OKJIagdaMHW HE ObIBAa€T HE BOBJICYEHHBIX
COTPY/HUKOB

Henenexxnasi/HemaTepuaabHasi, Tak Kak COTPYJIHHUKA JI0JKHA MOTUBUPOBAThH €ro padoTa u
KOJJIGKTMB — B KOMIIAHUSAX, HE TPATALIMX JE€HbIM HAa MOTHBAIMIO, & CO3JArOIIUX
BOJIILIEOHYIO aTMOC(epy, HET TEKYUKH IepcoHaia

VY CI0BHO HEMaTepuabHasi, TO €CTh COLUAIBHBINA MAKeT, TaK KaK COTPYIHUK MOJIydaeT yxKe
roTOBEIE OJlara OT KOMMIAHUU — €CJIH caciaTh MaKCHMAJIbHO HAIIOJITHEHHBIM COIIIIaKET U
yCTpauBaTh MHOTO IIMKAPHBIX KOPIIOPATUBOB — KOMITAHUS OYAET MoJydyaTh MaKCUMAIbHO
BO3MOXXHYIO IMPOU3BOANUTECIBHOCTE U JIOAJTBHOCTE COTPYJAHHUKOB B 6J'IaFO)IapHOCTB

Tonbko rpaMOTHOE COYETaHHE BCEX WHCTPYMEHTOB M BHUJOB MOTHBAIMM CO CTpaTeruen
KOMITaHWY, COAJIaHCHPOBAHHOE IICHHOCTHOE TIPEUIOKEHHE IUI COTPYIHHKOB JaeT
’KeJlaeMble Pe3yJIbTaThI MO MOBBIIICHUIO BOBICUEHHOCTH U IPOU3BOIUTEILHOCTH

9. B yem cocTOMT TJIaBHBII PUCK MPHU paboOTEe ¢ COTPYAHUKAMHU, UMEIOIIUMHU €JMHCTBEHHBIM WJIH
SIPKO TOMUHUPYIOIIUM MOTHBATOPOM JI€HbIA?

1.

2.

[98)

4.

Her HMKaKol OIMaCHOCTH — TaK KAaK TaKUE JIIOJU YETKO 3HAIOT, YEro U XOTAT, U UMHU JIETKO
YIIPaBIATh

B TOM, 4TO Takue 10U MOTYT OKa3aThCsl MOILICHHUKAMHU

O¢ddexT oT Takol MOTHUBALMU HOCUT KPAaTKOCPOUHBIH XapakTep, €ro HY>KHO MOCTOSIHHO
«TIOJIMTUTHIBATH» HOBBIMHU BBIIUIATAMU — OIOJDKET MOXKET CTaTh HEONMpPaBJAaHHO BBICOKUM, a
PHUCK yX0/la B KOMIIaHUIO, MPEAJIOKUBIIYIO HEOOBIITYIO MPUOaBKy, Oy/1eT MaKCUMaJbHbIN
Takux moaei He ObiBaeT

10. Kakue mnorpebHOCTH B Hepapxuu Maciaoy B MEpBYIO oOdYepelb I03BOJISIOT 3aKpPbITh

MarepuaibHble CTUMYJIbI?
1.
2.
3.

[TorpeOHOCTE B caMopeain3aluu
[ToTpebHOCTh B yBasKeHUU
[TorpeGHOCTH B IPU3HAHUN

11. Kakue mnorpebHOCTH B Hepapxuu Maciaoy B MEpBYIO oOdepelb I03BOJISIOT 3aKpPbITh
HeMaTepuaIbHbIe CTUMYJIbI?

1.
2.
3.

4.

dusnonorunyeckre NoTpeOHOCTH, MOTPEOHOCTh B IPU3HAHUH, B CaMOpealln3aliuu
[TotpebHOCTH B camopeanu3anuu, GU3noI0ruieckre, NoTpeOHOCTh B 0€30MaCHOCTH
[TorpeOHOCTH B yBa)K€HHM M MPHU3HAHUU, B MPUHAIJICKHOCTH K ONPEACICHHON IpyIe, B
caMopeaTH3auH

[ToTpeGHOCTH B MPUHAIICKHOCTH K OIIPEICIIEHHON TPYIIe, MPU3HAHUT

12. Kakoit moaxoa B MOTUBAIIUU KOMaH bl OyIeT UMETh HaUTYUIIUid pe3yabTaT?

1.
2.

4.

Br1Opath «cBoOil» CTHIIb yIpaBICHUS U OBITh TIOCTOSIHHBIM B CIICIOBAaHHH ATOMY CTHITIO
BbIsICHUTE TOTPEOHOCTH M OCOOEHHOCTH Ka)XJIOro 4jieHa KOMAaHIbl M TPUMEHSTbH
WHIWBUIYATBHBIA TOJXOJ B 3aBUCHMOCTH OT JTHX MOTPEOHOCTEH W MOTHBAIIMOHHOTO
npodus

Hcnonp30BaTe 11 MOTHUBAIMM COTPYIHUKOB T€ HMHCTPYMEHTBI, KOTOPHIE HAMIYUIIUM
00pa3oM COOTBETCTBYIOT HACTPOEHHIO

Bce moaxoier 0IMHAKOBO TIOJIE3HBI

13. JIOMUHUPYIOIUM MOTHBOM KaKOTO THIA, COTJIACHO Kiaccudukanuu MakkienaHnaa, T0JDKeH
obnmagaTe Mapketosnor uinu PR-cmenumamucTt, 4To0b OCHOBHBIC OOS3aHHOCTH OBLIM CO3BYYHBI
MOTPEOHOCTSAM, KOTOPBIE COTPYAHHUK OKHUAAET yIOBICTBOPUTH HA paboTe?

1.
2.
3.

MoTuB Bnactu
MOTHUB JOCTHKEHUS
MoTHUB cONpPUYaCTHOCTH
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4. Morus ycnexa

Tecr 2.4. KonTpoab

1.Kakass ¢yHKIMSI ynpaBieHHsT 00eCTIeYMBAECT COOTHOIIEHUE TOCTUTHYTHIX PE3YJIBTAaTOB C TEM,
4TO OBLJIO 3aIUTAHUPOBAHO:

1. mnanupoBaHue

2. KOHTpOJIb

3. MOTHBaUHs

4. opraHuzanus

2. Beibepute HOMep MpaBUIBLHOTO OTBETA.

MensieTcs v MOBEACHUE JII0JIEH MO BIUSIHUEM KOHTPOJISA?
1. na;
2. HET.

3. Yto BK/IIOYAET B ceOst PyHKLINA KOHTPOJIS:
1. cbop, oOpaboTka u aHanu3 uHpopMaIK O (HaKTUUECKUX pe3ybTaTax BCeX
nosipaziesieHuit Gupmsbl;

2. CpaBHEHHUE UX C IJIAHOBBIMU MOKA3aTeIISIMH;
3. BBISIBJICHHE OTKJIOHCHUH W aHAJIW3 MPUYUH dTUX OTKJIOHEHUI;
4. pa3paboTka MEpPONPUATHI, HEOOXOIUMBIX JJIsi AOCTHKCHUS HAMEUCHHBIX 1IEJICH.

4. Buasl ynpaBieHU€CKOTO KOHTPOJIS:
1. mpenBapuTENbHBIN

2. TIOBCEIHEBHBIN
3. TeKkyumi

4. penxuii

5. WUTOTOBBIM

5.1IpenBapuTeabHbIi KOHTPOJIb OCYIIECTBIISETCS:
1. BO BpeMs BBIIIOJHEHUS PAOOTHI
2. mepej aHAM30M pe3yJIbTaTOB MPOBEPKH
3. 1o ¢dakTHUecKoro Hayajga paboTbl
4. Ha Bcex dTamax

6.Kaxas u3 xapakrepucTuk 3 PeKTUBHOTO KOHTPOJIS SIBISIETCS JTUIIHEH:
1. cooTBeTcTBHE AETYy
2. THOKOCTH
3. SKOHOMHMYHOCTb
4. crokHas CTPYKTypa MOBEACHUS U aHAJIN3a

7.Ha TpeTpeM sTane KOHTPOJIS:
1. NpUHMMAIOT pelieHue
2. CpaBHHMBAIOT CTAHJAPTHI C PEATHOCTHIO
3. pa3pabaTbIBAIOT CTaHIAPTHI
4. BBITUIAYMBAIOT 3apIUIaTy KOHTPOJIEpam

8.9KOHOMUYHOCTh KOHTPOJISI O3HAYAECT:
1. TmoJIHOE OTCYTCTBHE PACXOJI0B HA €r0 OCYILECTBIICHUE
2. 3aTpaThl HE MIPEBBIIIAIOT MOJYUYCHHBIX PE3YJIbTATOB
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3. co3zmanue crienuanbHoro GpoHaa u3 mrpados
4. mpeMuu 3a XOpoUIyto padboTy

9.KoHTpOoh HEOOXOTUM:
1. B Hauasne pabOTHI
2. B cepeauHe pabOTHI
3. B KOHIIE paOOTHI
4. Ha Bcex dTamnax

10.'mOKOCTH KOHTPOJIS - 3TO:
1. ymeHHe NpoBEpAIOMIMX UATH HA KOMIPOMHUCC
2. TpUCTIOCOOTICHUE KOHTPOJIS K TPOUCXOISIINM H3MEHEHHUSIM
3. yMEHHE TOJKOBATh PE3YJIbTaThl 10 — PA3HOMY

11.CyiecTByeT KOHTPOIb MPEABAPUTEIbHBIN, TEKYIINM, 3aKITIOUYUTEIbHBIN. DTO SBISETCS:
1. »Tanmamum KOHTpOJIS;
2. KOHTpPOJIbHBIM IIUKIIOM;
3. cmnoco0amMu KOHTPOJIS;
4. BUJaMU KOHTPOJI;
12.Ykaxure, 4TO U3 NEPEUNCICHHOTO SABISAETCSA MPUHIUIIAMHA KOHTPOJIS:
1. KOMIJIEKTHOCTE;
2. KOMIICTCHTHOCTD;
3. JeraibHOCTB;
4. TIIaCHOCTE;
5. 1IeneBoi MOAXO;
6. HENmpepbIBHOCTH;
7. CaMOKOHTpOJIb;
8. IIETUTUMHOCTH

Tecr 3.1. CymHocTh nmpouecca NPUHATHE U Peain3alii YIPABJIEHYECKOro pelieHust
1. Meroa, KOTOpBII 3aKJIIOUAETCS B pa3/elCHUM 3aJaud Ha COCTABIISIOIINME, B paMKaX KOTOPBIX
OCYILECTBIISICTCS MOUCK HanboJiee paljiOHAJIbHBIX UJEH U CIIOCOOOB UX OCYILECTBIICHUS:
1. meron danTazuu
2. Mop¢oJIOTUYECKOTo aHaIn3a
3. MeToA «MO3TOBOIl aTakm»

2. MeTon, OCHOBaH Ha BKJIIOUEHWHM B TBOPYECKYIO TIPYIIy CHEHUAINCTOB pa3IMYHbIX
CIEIIMAIILHOCTEMN.

1. HOMUHaNBHBIN TPYNIIOBOI METOA

2. METOoA NPUHYAUTEIBHBIX CBSA3EH

3. METOJA CHHEKTUKH

3. I'pynna crenuanicToB, BHIIOIHSIOMUX (QYHKIIMH B KayecTBEe paOOTHUKOB KaJpOBOM Iy kOBbI, a
TaK)Xe PYKOBOJIMTENM BCEX YPOBHEH, BBHITONHSIONME (DYHKIMIO YIpPaBICHUS MO OTHONICHHIO K
CBOU TOJYNHEHHBIM:

1. 0OBeKT ympaBiieHUs

2. TpYIOBOH KOJJIEKTUB

3. cyOBeKT ympaBieHHs IEPCOHATIOM

21



4. BujaeHue MEHEIKepamMu IEHHOCTEH W MOTHUBOB, CTUMYJOB M YCTAaHOBOK, OINACEHUN U
CTPEMJICHUI, B COOTBETCTBUH C KOTOPBIMU YIPABISEMbIE UMU JIFOAU BOCIPUHUMAIOT UX PELICHUE
Y PEaTU3yIOT B MPAKTUYECKON NS TEIbHOCTHU:

1. ympaBnenue

2. MEXaHU3M YIIpaBJICHUs

3. MeToA ynpaBieHUsS

4. mnpouecc ynpaBieHUs

5. Ilpeanonaraer WCHOJIb30BaHWE AAMUHHUCTPATUBHBIX MEXAHM3MOB, a TaKXE€ HOPMATHBHBIX
MEXaHU3MOB YIPABJIECHUSA:

1. xoMaHIHBIN METOX

2. DKOHOMHYECKHH METOJI

3. COIMaJbHO-TICUXOJIOTHYSCKHIT METO/T

6. SBnsercs cmocoOboM BO3ACHCTBHS HAa OTAEIBHOIO COTPYIHUKA WM  COLHAIBHYIO TPYIILY
NyTeM JIMYHOTO NpUMepa PYKOBOJIMTENS WJIM WHOTO JHaepa, oOpas3lbl MOBEJICHHS KOTOPOIO
SBJIAIOTCS IPUMEPOM IS IPYTUX:

1. BoBiEUEHME

2. moOyxaeHue

3. monpaxaHue

4. TpuHYXIEHHE
7. OOecrnieunBaeT TOPMO3sIIee BO3ACHCTBHE Ha JMYHOCTh U 1O CYTH SIBISIETCS BapUaHTOM
BHYIICHHUS, a TAK)KE€ OTPAaHUYEHUS HEJ03BOJICHHOTO MTOBEICHHUS:

1. npunyxaeHue

2. OCyXJIEeHHUe

3. 3ampenieHue

4. mopunanue

8. DTo mpHeM KOCBEHHOTo YOEXIEHHUS IOCPEICTBOM IIYyTKH, HMPOHUYECKOTO 3aMEYaHHs U
aHAJIOTHH:

1. Hamek

2. oOMaH OXHJIaHUH

3. KOMaHJIOBaHHWE

4. TtpebGoBaHue

9. SIBnsieTcsi MOBUTHBHBIM TCUXOJIOTUYECKUM MPUEMOM BO3JICHCTBUS HA JTUYHOCTh U OKa3bIBAET
0oJee CHIIBHOE BO3JICCTBHUE, UEM OCYKJICHUE:

1. KOMIUIUMEHT

2. COBET

3. moxBaia

4. mpoceOa
10. CoBOKYITHOCTh TTPHEMOB yIPABJICHHSI, UCIIOJIb3YsI KOTOPBIE, PYKOBOJUTEIh OPUCHTUPYETCS HA
COOCTBEHHBIC 3HAHUS, UHTEPECHI, [IEITH:

3. JEMOKpPAaTHYECKHUH CTHIb YIIpaBICHUS

4. aBTOPUTAPHBIA CTUIIH YIIPABICHUS

5. aBTOKPATUYECKUU CTUJIb YIPABICHUS

6. nuOepaIbHBINA CTHIIb YIIPABICHUS

22



11.B pe3ynbrare peanuzanuu psga MEPONPUATUN 110 COBEPIICHCTBOBAHUIO OPraHU3allMU TPYAA Ha
MIPEANPUATHH YAAIOCHh JOOUTHCS YKOHOMHUU 3a CYET COBMEIIEHHUS AODKHOCTEH — 50 ThIC. pyOmei,
3a cueT OoJee palMOHAIBHOTO MCIOIB30BaHUS KCEPOKOMHPOBAIBHOTO 000pynoBaHus — 15 Thic.
pyOnelt mpu 3arparax Ha OCYIIECTBICHHWE [aHHBIX pelleHud B pasmepe 21 Thic. pyOmeil.
DOxoHOMUYECKUH 3PPEKT OT TaHHBIX MEPONPUATUN COCTABHII TBIC. pyOTeil.

12. B pe3ynpTaTe peanusalyu psaa MEPONPUATUN MO COBEPILIEHCTBOBAHUIO OpraHMU3alMM TPyJa
Ha OpCANpUuATHU yaaJ10Ch )IO6I/ITI)C$[ 3KOHOMMHH 3a CUET BI)ICBO60)K)ICHI/I$[ YHUCJICHHOCTH BPEMCHHO
3aHATBIX — 140 ThIC. pyOsei, myTeM SKOHOMHUH Ha 3aracax 3a CYeT aBTOMATH3allUHM CKJIAJICKUX
omneparuii — 200 TbIc. pyOisielt mpu 3aTpaTax Ha OCYIIECTBICHHE JaHHBIX pelieHuid B pazmepe 150
ThIC. pyOusiell. DkoHOMUYecKHi 3((eKT OT MaHHBIX MEpONPHUATUN COCTABUI TBIC.
pyoOei.

Tect 4.1 Oprann3anmoHHas KyJabTypa

1. BecraBbTe POITYIIEHHOE CIIOBO
HaGopom Hambosnee  BaXHBIX  MPEANOJOXKEHUM, pa3ieiseMblX 4YJe€HaMH  OpraHHU3alHH
U TIOJYYaIOUIMX BBIPAXKECHHE B 3aBJIAEMBIX OpraHM3allMed LEHHOCTAX, 3aJaloUIUX JIIOAAM
OpPUEHTHPHI UX MOBEJCHUS U JIEHCTBUM, Ha3bIBAETCS OPraHU3aIlIOHHAS

2.Korpga nenu neATEIbHOCTH HAXOIATCS BHYTPH CaMOW OpraHM3allMd M IpU 3TOM KyJIbTypa
XapaKTepu3yeTcsi THOKOCTHIO, TAKOM THUI OpraHU3allMOHHON KyJIbTYpbl Ha3bIBAIOT

3.CocTaB 3JIEMEHTOB KYJbTYpbl OpraHU3alNH PETIOKHUI:
A. A.lloropanze
B. JI.Vair
C. A.Axresep

4.Pacnipeenure 2J1€eMEHTBI OPraHU3allMOHHON KyJIBTYpPHI IO YPOBHSIM.

1. KyJIbTypa yCJIOBUHM TPYyAa U IPOU3BOJICTBA A.| MartepuanbHas KyJbTypa
2. KYJIbTYpa TPYJIOBOr'O IpoLecca

3. IIOBEICHUE

4. KYJIbTypa yIIPaBJICHUS D.| lyxoBHas KyJbTypa

5. HMHIK

6. KYJIbTYpa CPEeCTB TpyAa

5. BcTaBbTe POITyLIEHHOE CIIOBO
CoOBOKYIHOCTh ~ JYXOBHBIX ILIEHHOCTeHl B cdepe AEATeNbHOCTH IO LeJIeHANpaBIEHHOMY
BO3JICUCTBUIO HA XO35HCTBEHHYIO )KU3Hb OpPraHU3alMy — 3TO YIPaBJICHYECKAast

BOIIPOC 1. 2. 3. 4. 5.
OTBET KyJbTypa KIJIAHOBOU A 1-A KyJbTypa

23



Tect 4.2 CTiiin pykoBoacTBa
1. COBOKYHHOCTI) IMPUEMOB YIIpaBJICHUA, MaHEPa IMMOBEACHUA PYKOBOJAUTCIISA, OCHOBAHHBIC Ha
nepeaye 3a/1a4 MoJYMHEHHBIM, KOTOpbIE MPUHUMAIOT Ha ce0s U 4aCTh OTBETCTBEHHOCTH 33 X
BBITIOJIHEHHE, OTO -

2. COBOKYHHOCTI) IMPUEMOB YIIPaBJICHUA, MaHEpaA IMMOBEACHUA PYKOBOJAUTCIISA, OCHOBAHHBLIC Ha
COUCTaHHWU IMPUHIUIIA CANHOHAYAINA C aKTUBHBIM BOBJICHCHHUEM B ITPOLICCCHI IPUHATUA pe].HeHHfI,
yYHpaBJIC€HUA, OpraHU3alluid U KOHTPOJIA IMOJYNHCHHBIX -

3.V uenoBeka ¢ TaKUM TUIIOM XapaKTepa OTCYTCTBYIOT BHYTPEHHHE KOH(MDIUKTHI, €ro KeJlaHus
COBIAJAIOT C TEM, YTO OH JEJIAET:

1. Tun BHyTpeHHE KOH(IUKTHBIN

2. BapuaTuBHBIN THII XapaKTepa

3. T'apMoHWYECKH LETOCTHBIN TUIT

4. KoH(NUKTHBIN THIT C TOHIKEHHOW afanTanuen

4. XXu3Hb TakuX JHOAEH MPOXOIUT MO YIPOLICHHOHN cXeMe: UX W3MEHYUBbIE TOTPEOHOCTH
JOJKHBI, 110 UX COOCTBEHHOMY MHEHHIO, HEMEJITICHHO YJIOBJIETBOPATHCS 0€3 0COOBIX YCUIIHA:
1. Tun BHyTpeHHE KOH(IUKTHBINA
2. BapuatuBHBIN THII XapakTepa
3. T'apMOHMYECKH LIETOCTHBIN TUIT
4. KoH(IUKTHBIA TUTI ¢ TOHWKEHHOM a/lanTalnuen

5. YenoBeK ¢ TAKUM THUIIOM XapaKTepa CKIOHEH K UMITYJIbCUBHBIM JEHCTBUSAM, OJTHAKO OHU
IIOCTOSIHHO CIEP>KUBAIOTCS BOJEBBIMU YCHIHSAMMU:

1. Tun BHyTpeHHE KOH(IUKTHBIN

2. BapuaTuBHBIN THII XapaKTepa

3. T'apMoHWYECKH LETOCTHBIN TUIT

4. KoH(NUKTHBIN THUIT C TOHIKEHHOW afanTanuen

6. JIto11 5TOrO THIA OTIAMYAIOTCS YIPOILEHHOCTBIO BHYTPEHHETO MHUpa; UX O0pbOa 3a
CYyILIECTBOBAHUE NMPAMOJIUHENHA!

1. Tun BHyTpeHHE KOH(IUKTHBINA

2. BapuatuBHBIN THII XapakTepa

3. T'apMOHMYECKH LIETOCTHBIN TUIT

4. KoH(IUKTHBIN TUTI ¢ TOHWKEHHOW a/lanTainuen

7. Oco0as xu3HeHHas: popMma, BOSHUKAET, KOT'/1a 3Ta MOTPeOHOCTh B CAMOOTPEYEHUH paau
JPYTrOro CTAHOBUTCS BEAYIIEH )KU3HEHHON MOTPEOHOCTHIO:
1. HayuHnslli 4esnoBek
2. DKOHOMHYECKHH YEJIOBEK
3. DCTeTHYeCKHM YeJIOBEK
4. CouuaJbHBIH YEJIOBEK
5. TlomuTHuecKkuH YeIoBEK
8. [lns Hero mMeeT MEeHHOCTH JIUIITh YUCTOTAa METO0B ITO3HAHUS — UCTHHA JIFO0O0H IIeHOM:
1. Hayunslii yenoBek
2. DKOHOMHYECKHH YeJIOBEK
3. DcTeTUYeCKHil YEI0BEK
4. CouHaJbHBII YeJIOBEK
5. TlomuTHyecKuM yeloBEeK
6. PenurnosHbIil HenoBEK
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9. D10 rpymmna, K KOTOPOU TaHHBIN UHAUBH] HE MPUHAJICKUT U TOITOMY OLICHUBAET €€ KaKk
«4yXKYI0», HE CBOIO:

1. Pedepenrtnas rpynmna

2. Hnrpynmna

3. Aytrpynna

10. D70 peanbHast UM MHUMAas COLMANIbHAS TPYIINa, CACTEMA LIEHHOCTENW, HOPM U OLIEHOK
KOTOPOM CIIY>KUT JJIs1 UHIUBU/A 3TaJOHOM:

1. Pedepenrtnas rpynmna

2. Hnrpynmna

3. Aytrpynna

11.ComnocraBbTe CTUIN YIPABICHUS C XapaKTEPUCTUKAMM COJEPKATEIBHBIX CTOPOH

1. | JdeMokpaTuueckuit A. | nugep He gaeT yka3aHuil

2. | ABTOpHUTApPHBIHA B. | ompenensroTcst TOJNBKO JHIIL HETMOCPEICTBEHHBIE
Lenu

3. | IlomycTutenbckuit C. | MepomnpusiTUs INTAHUPYIOTCS B TPy

12. BcTaBbTe MpOMyYIIEHHOE CIOBO
CrnocoOHocTh  MOOYXKIaTh  TPYNIy K LIEJICHANpaBICHHbIM  JEHCTBHSM, KOTOpBIE  OHA
CaMOCTOSITENIbHO HE XOYET UM HE MOXKET BBITIOJIHUTD, —

13. BcTaBbTe MpOMyIIEHHOE CIOBO
Ha xoHconuaanum MHEHUI 3KCIEPTOB OCHOBAaHA BJIACTh.

14.CormnocTaBbTe€ TEPMUHBI C ONIPEACIICHUSIMU

1.| Brnactp A. | mpomecc, BO BpeMs KOTOPOTO TPOUCXOJUT H3MEHEHHE
IMMOBCACHUA 1 MHCHUA APYroro 4€jIoBCKa

2. | Bansaue B. | cmocoOHOCTB K ACIETHPOBAHUIO 33124 M KOHTPOJIIO

3.| PyxoBoacTBo C. | cnocoOHOCTE TNOOYOWTH YENOBEKa WJM TPYMIy JoACH
CZIeNaTh YTO-TO, UYTO OHM HE cAeaiy Obl caMu 1o cebe

15.ConocraBpTe CTWJIM  YOpPABIEHUS C XapaKTepUCTHMKAaMU KOMMYHUKAaLMH Juaepa ¢

COTPYAHUKAMU
1. | JdemokpaTuueckuit A. | KOHBEHIIMOHATLHBIN TOH
2. | ABTopuTapHBIT B. | ToBapumeckuii ToH
3. | IlomycTUTenbCcKuit C. | Ha3unaTenbHBIA TOH

Kputepun o1ieHOK CTyI€HTOB MPHU MPOXO0KICHUU TECTUPOBAHHUS:
Orenka «5» - eciu BepHO BBITIOTHEHO OT 85% 1m0 100% Bcex 3agaHuii.
OueHka «4» - eciau BEpHO BBINIOIHEHO OT 75% 10 84% Bcex 3aaHui.
OreHka «3» - eciu BEpHO BBITIOIHEHO 0T 56% 10 74 % Bcex 3agaHuil.
OneHka «2» - eciay BEpHO BBIIIOJIHEHO MeHee 56% Bcex 3aJaHui.
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MUHHUCTEPCTBO OBPA30OBAHUA U HAYKHU

PECITYBJIMKU JATECTAH

HactHoe npodeccroHabHOE 00pa30BaTEIbHOE YIPEKICHUE
«PECITYBJIMKAHCKHUU TTOJIMTTPOPECCHUOHAJIbHBIN KOJIJTEA
(UITOY «PecnybnukaHCcKkuil MOTUTPO(ECCHOHATBHBIN KO )

IIpakTnyeckas padora

10 JUCHUILIMHE MEHEIKMEHT B H[}OQ]GCCHOH&J’IBHOﬁ ACATCIbHOCTH

IIpakTyeckas padora Nel. YcraHoB/ieHue BHYTPeHHel M BHELIHel cpe/ibl OpraHu3anmu.

3ananue 1. Bpems BbinosiHenust — 10 munyT. 3aiaHne BbINOJHAETCH HHIMBHAYAJIbHO.

Pacnpenesnre HUKenepevucaeHHbIe (PAKTOPbI B YeThIpe rPyIIbl, MHCIOJIb3Yys TA0JIULY:

BHCIIHUC

BHYTpPEHHHE

(¢oHoBBIEC

b1 (% (11:1 S (5

DaxkTophI:

3aKOHOAAaTCIILCTBO,

KOHKYPEHTHI,

MMOCTAaBIIMKHU TOBApPOB,

CBIpb,

MaTepHaJIOB,

CTPYKTypa MNpeAnpusiTUs (OpraHu3aliu), MOKynaTenu (KJIUEHTHI), COTPYIHUKH MPEIIPUATHS,
reorpaguuecKkoe MeCTOPaCIOIOKEHHE, TOJIUTHKA [IEHTPAIILHOTO MPABUTENBCTBA, IIETH U 3a/1a4i
npennpusaTus (opraHu3alii), SKOHOMHUKA, HAJOTH, 3HEpProTapudbl, CTaBKH IO KpeauTam,
UCTIOJNb3yeMOe TpeANnpHusaTHeM (opraHu3anueil) o0opylOBaHHE, TEXHOJIOTHUS OOCTY>KUBAHHS
MOKymaresei (KITUEeHTOB), TOBAPhI U YCIYTH, IPEAOCTABISIEMbIE TOKYTIATENSIM (KITUEHTaM).
3aganue 2. Bpemsi BbImosiHeHMst — 35 MMHYT. 3ajiaHue BBINOJIHAETCS B MaJloil rpymme.
Ilocsie BbINOJIHEHHSI 33IaHUSI MeHeIKepPbl MAJbIX IPYNI AOKJIAABIBAIOT 0 pe3yJiabTaTax

padoThl.

YkakuTe BO3MOKHOE MOJI0KUTEeIbHOE HIN OTPHIaTe/IbHOe BJMsIHNEe (paKTOPOB BHELIHel U
BHYTPEHHel cpeibl Ha 1eiTeJIbHOCTD NPeaNnpusTHs (OPraHu3aIHuN)

DakTopbl

IToxokuTEIBLHOE BJANAHHE

OTpI/IIIaTeJIbHOE BJINSTHHUE

1.PocT 6e3padoTHLbI

2. lemorpaduueckuii cnaj

3.Hu3kmuii ypoBeHb 10X0/10B
00CcJTy’KMBaeMOr0
HaceJeHHs

4.11oBbIlLICHUE
IHEPropecypcoB

CTOMMOCTH

5.I1oBLIICHHE YPOBHA
JA0X0J0B  00CJIy’KHBAEMOT0
HaceJeHUs

6. PasBuTHe TEXHHMKH WM
TEXHOJIOTHH

7.Haim4yue KOHKYPEHTOB

8.PocT nen Ha martepuaJsbl,
chIpbe, TOBapbI oT
NMOCTABIIUKOB

IpakTnyeckas padora Ne2. AHAIU3 OPraHU3AMUOHHON CTPYKTYPbI yIIPaBJIeHUS
NnpeanpusATHEM HA IPpUMepe KOHKPEeTHOW CUTYalluu

26



Bapuantr Ne 1 [IlogOepure Hambosee MOAXOMANIYIO IS JAHHOTO  IPEAIPUSATHS
OpPraHM3alOHHYIO CTPYKTYPY YIpaBleHus, U300pa3uTe ee B BUJE CXeMbI U 000CHYHTE ee BHIOOD:
Curyamms: Konmutepckas ¢(abpuka NpOU3BOAUT IIUPOKUH aCCOPTHUMEHT MPOAYKLIUH U C
KQXJBIM TOJAOM BBOJWT B TNPOM3BOJICTBO BCE HOBBIE M HOBBIE BHJBI NMPOAYKIMU BBICOKOTO
kagectBa. CBoro mponykiuio Qadpuka peanu3yeT B JaHHOM pEruoHE, HO CO BpEMEHEM
MPEANOJIaraeT pacClIMpUTh TPAHULIBI PEATU3ALMH TPOAYKIUH.

Bapuantr Ne 2 [IlogOepure Hambosee MOAXOMANIYIO IS JAHHOTO  IPEAIPUSTHS
OpPraHM3alOHHYIO CTPYKTYpPY YIpaBleHus, U300pa3uTe ee B BUJE CXEMbI U 000CHYHTE ee BHIOOD:
Curtyamms: XiebomnekapHoe NpeAnpusTHe HEOOJbIINX Pa3MEpPOB MPOM3BOIUT OTPAHUYECHHBIN
ACCOPTUMEHT NPOAYKIMH, peain3ysl €€ TOJBKO B Ipeaenax ropoxa. IIpoxyknnsa mpenmpustus
MOJIb3yeTCsl CIpPOCOM Yy Tokymarenei. B Ommxaiimme 3 roma mnpeinpusTHe HE IUIAHUPYET
paciupsaTh ACCOPTUMEHT NPOAYKINU U PHIHKU COBITA.

Bapuantr Ne 3 IlogOepure Hambosee MOAXOMANIYIO IS JAHHOTO  IPEAIPUSATHS
OpPraHM3alOHHYIO CTPYKTYpPY YIpaBleHus, U300pa3uTe ee B BUJE CXeMbl U 000CHYHTE ee BHIOOD:
Curyanus: KpynHoe npeanpusTHe MO IPOU3BOJACTBY XOJOJWIBHUKOB PEIIAET PACIIUPUTH
aCCOPTHMEHT, pa3palaThiBasi HOBbIE BUABI NPOAYKIMH. Peann3anuio ocyuiecTBiseT He TOJIbKO B
JAHHOM CTpaHe, HO M 3a €€ Mpeaenamu. XOJOAWIBHUKUA DTOTrO IPEAIPUITHS IOJIb3YIOTCA
BBICOKHM cIipocoM. Kaxk1ast HoBast MOJIeb CYIIECTBEHHO OTJIMYAETCS OT MPEABIIYIIEH MOIEH.
Bapuantr Ne 4 [IlogOepure Hambosee MNOAXOMAIIYIO s JAHHOTO  IPEANPUSTHS
OpPraHMU3alOHHYIO CTPYKTYPY YIpaBleHus, U300pa3uTe ee B BUJE CXeMbl U 000CHYHTE ee BHIOOD:
Curyanus: [lpeanpusitue cpegHuX pa3sMEPOB BBINYCKAET JaKW M KPAacKu A OKpallMBaHUS
NEPEBSHHBIX NOBepXHOCTeH. [Ipoayknus mnpeanpusaTus BBICOKOTO KadecTBa M IO3TOMY
packyrnaercs MHOIMMU npeanpusatusmu Espomerickoir yactu Poccuu. Ilocnmenyromme 5 ner
MIPEANPUATHE HE NPEANO0JIaracT U3MEHEHUI B HOMEHKJIAType IPOYKIIUH.

IIpakTnyeckas padbora Ne3. PosieBasi urpa 1o oueHke MOTUBAllHOHHOI0 KJIMMAaTa B
KOJIJICKTHBE H BbIOOPY MeTO01a MOTHBAIUM MIEPCOHAJIA.
Heab: 3akpenuTh TEOpeTUYECKHME 3HAHHWA O MOTHUBAMM M CTUMYJIMPOBAaHUM TpyHa,
copMHpOBATHE YMEHHS MPOEKTHPOBATH CUCTEMY CTUMYJIHPOBAHMUS MAaKCHUMAaJbHO aJCKBAaTHYIO
CYIIECTBYIOIIMM MMOTPEOHOCTIM pPaOOTHHKOB.

3ananue 1. Bpems BbinosiHeHuss — 20 MUHYT. 3aJaHue BBINOJIHSETCS B MAaJIOH rpyIie.
Ilocie BbINOJHEHUS 3aJaHUSA MEHEIKEePbl MAJbIX IPYNN JOKJIAABIBAIT 0 pe3yJibTarax
padoThbI.

[IpemioxkuTe METOABl CTUMYJHMPOBAHUWSA, HANpPABJICHHBIE Ha YAOBIECTBOPEHHUE CIEIYIOIIUX
nOTpeOHOCTEH:

[ToTpebHOCTH MeTo bl CTUMYJTUPOBAHMS

1.®usnonorunueckue MOTPeOHOCTH

2.IlorpebHOCTH B 0€30MACHOCTH H
YBEPEHHOCTH B OyIy1iieM

3. ConmanbHble OTPeOHOCTH

4. TloTpeOHOCTH B YBAXCHUH H
CaMOYBaKCHHUH

5.IloTpebHOCTH B camopeanu3aiuu

D= D =0 D = WD D = W D =
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| 3.

3aganue 2. Bpemsi BbimosHenuss — 20 muHyT. 3agaHue BBINOJHSIETCS B MAaJioi rpyIIe.
ITocne BBINOJHEHHS 3aJaHUSI MeHeIKePbl MAJIbIX IPyNN JAOKJAABIBAIT 0 pe3yJbTaTax
padoThI.

Pa3paboraiiTe IpOEKT CHCTEMbl CTUMYJIMPOBAHUS [UIsl OJHOW KaTEropuu COTPYAHHUKOB (IO
BBIOPAaHHOMY BaMH paHee MpeaAnpusaTuio). Pe3ynbrarel opopmute B TabiuIle:

Bua crumynupoBaHust dopma CTUMYJIUPOBAHHUSI

1. DxoHOMHYECKOE

2. Hesxonomnueckoe

AP S Dl e

3aganue 3. Bpemsi BoimosHennss — 40 muHyT. 3agaHue BBINOJHSIETCS B MAaJIOd rpyIIie.
ITocsie BBLIMOJTHEHHUSA 3a/laHUd MCECHECIKEPblI MAJIBIX TPyl AOKJIAABIBAIOT 0 pe3yjabTaTax
padoThI.

PazpaboraiiTe 1 MOArOTOBBTE Mpe3eHTalnIo poekTa [lookeHust 0 MOpaTbHOM CTUMYJIMPOBAHUH
COTPYIHUKOB BblOpaHHOro Bamu panee npeanpusarus. s pa3paboTKu MpoeKTa BOCTIONb3yHTECh
pexoMeHAausAMu 1o pa3padorke Ilomaoxenus.

IIpakTHyeckas padora Ned. PazpaGorka niiaHa npoBeieHUs KOHTPOJIbHBIX MePONPUSITHI.
IIpoBenenue npeaBapuTEILHOI0 KOHTPOJISI (PMHAHCOBBIX PECYPCOB OPraHU3ALMH.
Heab: 3akpenuTh TEOPETUYECKHME 3HAHHUA O KOHTpoJle Kak (YHKIMM MEHEKMEHTa;

copMHpOBaTH YMEHHs B 007aCTH pa3pabOTKU CUCTEMbI KOHTPOJIS.

3aganue 1. Bpemsi BoimosHennss — 40 muHyT. 3agaHue BBINOJHSIETCS B MAaJiOd rpyIIie.
ITocsie BBLIMOJTHEHHUSA 3a/laHUd MCECHEC’KEPbl MAJIBIX TPyl AOKIAABIBAIOT 0 pe3yjabTaTax
padoThI.

Pa3zpaboraiiTe TpoeKT peanu3alud TPeX BHUIOB KOHTPOJIA: MPEABAPUTEIBHOTO, TEKYIIETO H
3aKITIOYUTENBHOTO. Pe3ynbpTaTel opopMute B TaOIHIIE:

Bun xouTpons Mepornpusitusi B paMKax Hcnonp3oBanue pe3ynbTaToB
BUIa KOHTPOJIS KOHTPOJIS

1. TlpenBapuTenbHBIN: 1.
- oTOOp KaHAMaTa HAa BAaKaHTHYIO | 2.
JIOJKHOCTh B BBIOpAaHHOM BamH | 3.
paHee NpeanpusaTHH (AOKHOCTD | 4.
YKa3aTh)

2. Texyuwuii: 1.
- KOHTPOJIb 33 COCTOSIHHEM | 2.
TPYAOBOM JUCHUIUIMHBI HA BameM | 3.
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PEAIPUATHH

3. 3aKIrYNATEIbHBIN:
- aHajau3 TOBapoOOOpOTa 3a Toj
(BBIpYYKH OT peajau3aluud YCIyT,
TOBapOB)

Rl e

3aganue 2.Bpems BbinosHenus — 30 MuHyT. 3ajaHue BbINoJHsIeTcsA B Masoii rpynne. Ilocie
BBINOJTHEHHS 3aJaHUs MeHeUKepPbl MAJILIX TPy J0KJAIbIBAIOT O pe3yJibTaTax padoThbl.

Pa3paboraiiTe MpoeKT CUCTEMBbI KOHTPOJIS Ha BRIOPAaHHOM Bamu mpeanpusituu. OOBEKT KOHTPOIIsS
BbIOEpUTE caMOCTOSITENbHO. Pe3ynbpraThl opopmuTe B TabIuIe:

OOBEKT KOHTPOJIS Bun konTpons CogepxaHue KOHTPOJIS

—_—

(Tpy1OBOM KOJUIEKTHUB, [IpenBapu-TenbHbII

TPpyAOBast JUCLUILINHA, 2. Texymmi

pHUOBLTE, BBRIPYYKA, 3. 3aKkIrYUTEIbHBIN
JIOKQJIbHBIE aKThI

OPEIIPUSITUSL U Ap.)

IIpakTyeckas padora NeS. [IpuHsTHE yNIpaB/IeHYEeCKUX PeLICHUI JeJI0Basi HIPa
«IlorepneBuine KopadeKpylLIeHH e

Heab: cdopmyaupoBaTs, 3Tanbl mpolecca MNPUHATHS YHPABJIEHYECKOI0 pelleHus,
(pakTophl, BausAwmMe HA 3PPeKTUBHOCTH pelleHUsl, MeTOAbl NPUHATUS YNPABJIeHYECKHX
pelieHuii; copMupoOBaTH yMeHHUSI IPUHUMATH PellleHUs 110 AJITOPUTMY.

3aganue 1. Bpems BbinosHeHust — 45 MUHYT.

Wudopmanus s NPUHIATHS PELICHUS:

Bbl norepnenu xopaliekpyiieHue B 10xkHOW yacTu Tuxoro okeana. OCHOBHas Ballla 3ajjada —
IpOJIEpKaThCs 0 MpHUObITUS cracaTeneil. [ 3Toro y Bac MMEIOTCSA: HAIYBHOM IUIOT, ThICSYa
pyosneit u kopobok crmyek. Kpome 3TOro, BBl JTODKHBI B3SITh ¢ COOOI BCE HIIKEIIEPUHCIICHHBIC
IPEIMEThI, IPOPAHKUPOBAB UX B mopsake ouepeaHoctu (¢ 1 mo 15). Ha mepBom stame pabora
BBITIOJIHAETCS] CTPOTO0 MHJIMBUYaJIbHO, HA BTOPOM — pEIICHHE IPUHUMAETCS IPYIIION, HAa TPEThEeM
— BaM J1aeTCs DKCIEPTHAs OLICHKA.

[Ipenmersl WuauBua.BeI60Op I'pymnimoBoii BBIOOD OKCIepTHBIN BBIOOD

CekcTaHTt

20 METPOB
IIPO3pAaYHOro IUIACTUKA

Permenent,
OTITYTHUBAIOIIUN aKyJl

ByTblnka BoaKu

[TpuemHuK

Kapra Tuxoro okeana
IIpoTuBOMOCKUTHAs
CEeTKa

3epkaiio 1uist OpUThsI
[Be KOpOOKH
HI0KOJIa/1a

Kanucrpa c

He(dTerazoBol CMeChIO
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KopoOxka c
PO THA00POM

Pr100J10BHAS CHACTH

HanyBHas momymika

15 METPOB
HEMJIOHOBOI'O KaHaTa

Kanuctpa ¢ Bogon

Bremoaaus 3aaaHueC, BBl JOJDKHBI OTBETUTE HA CICAYIOINIUC BOIIPOCHI:

—

VYkakuTe 3Tansl Mpolecca NPUHATUS PEeLIECHUs.

2. VYkaxwure (akTopsl, BIUAOLIME Ha 9()(HEKTUBHOCTD pEIICHUS.

VYKaxXuTe METOAbl NPUHATHS pElIeHUs, KOTOpble ObUIM HCIIOJIb30BAaHbI B JaHHOMN
CUTYaLlUH.

[98)

[Tocrie BBIMONHEHUS 3aJaHUS MEHEIDKEPbl MaJbIX TPYII JOKIAABIBAIOT O pe3ylbTaTax
paboTHI.

IpakTuueckasi padora Ne6. /le1oBasi urpa «Mo3roBoii mrypmy».

[lenb 3aHATUS — MPUBUTH HABBIKM MPOBEIEHUS «MO3TOBOTO IITYpMay», HABBIKM aHAU3a
CUTYyalllu ¥ BHIOOpA BAPUAHTOB PELICHHUS C TIOMOIIbIO METOJJOB aKTUBU3AI[MH TBOPUYECTBA.

Curyanusa. Cerogua «lllepemeTheBO» — €AWHCTBEHHBIM a’ponopT B Poccuum, rae
HaOJI01aeTCs TEHACHIUS pOCTa aBUANIEPEBO30K B TEUCHUE MOCIEAHUX Tpex JieT: 2016r.

- 8,5 mnH maccaxupos, B 2017 r. - 95 muim u B 2018 r. -10,2 muH. Asponopt
CaMOCTOSITENIFHO OCYIIECTBIISIET HA3eMHOE CEpBHCHOE W TEXHUYecKoe oOcnyxkuBaHue 14
MHOCTPaHHBIX aBUAKOMIIAaHUI, CpeI KOTOPBIX TaKHe KPYIHbIE MepeBO3YnKy, Kak « Lufthansa* u
«British Airways». Beero e B 2016 r: ycnyramu «lllepemeTseBo» M0Ab30BATIUCH 73 POCCUICKHX
u 50 3apyOexHbIx aBuakomnanuii. O0miasi CTOMMOCTh cepBHUca, peocTaBIeHHoro um 3a 2016 r.,
npeBbicuna 1 Miapa pyOsed, a KOJMYECTBO CaMOJIETOBBUIETOB (OCHOBHOTO IIOKa3aTelis
TEXHUUYECKON 3arpy3ku aspornopra) Bo3pociio Ha 13 % mpu 3ToM 3a CYTKM B CpeAHEM
MPOU3BOIMIOCE TipuMepHO 360 B3nmeToB/ mocamok. OJaHAKO, HECMOTPsS HA JTH MOKa3aTeH,
«IllepemeTreBO» HE MOMNai B TPOUKY JIydIIUX a3poropToB Poccun.

[TopsiaoK BbINOIHEHHS pabOTHI.

1. ITocTanoBka npobeMsbl (3a1a4M) Hepe; TBOPUECKOW TPYIINON, T TOKHBI ObITh YETKO
c(OpMyIHPOBaHBI Ba MOMEHTA:

* YTO B UTOTE ’KEJATEJIbHO MOJIYYUTh U UMETD;

* YTO MEUIAET MOJIyYEHHUIO KEIAEMOTO.

2. Paznienenuie rpynmsl Ha JIBE€ MOATPYIIIBI — «T€HEPATOPOB» U «KPUTHKOBY.

3. Br10op Kax70i MOATPYNION PyKOBOAUTEIIS.

4. Oran monyanuporo reHepupoBanus (10 - 15 mun). Unenam rpymnmsl npeiaraeTcs 1aTh
MUCbMEHHBIE OTBETHI Ha MOCTABJICHHYIO 3a/1a4y B MMOJIHOW TUIIMHE (00s3aTenbHoe ycnoBue). [Ipu
TeHepUPOBAHUU W MHIWBUIYYMBbI MPOAYKTHBHee rpynm. [Ipu MoiyanuBoM reHepupOBaHUU
BHUMaHHME HE OTBJIEKaeTcs, a KoHUeHTpupyercs. Co3maercst atMocdepa moucka, Mpu KOTOPOH
pe3yJIbTaThl Jy4llle U pa3HOOOpasHee.

Y4acTHUKOB CTUMYJHUpPYeT 00CTaHOBKA, KOT/Ia BCE BOKPYT HANpSKEHO M UX HE TOPOIST
HEMEMJIEHHO OOCyAHUTh WACI0, MpeanokeHHyto rpynmne. OHu CBOOOJHBI OT HEXENaTeIbHOIro
s deKTa 0ObIYHBIX KOHTAKTOB HEPOPMATIBHBIX IPYTIIL.

5. DTan HEeyNopsI0YEHHOTO NepeunciaeHus uaei. PykoBoauTens npearaer yyacTHUKaAM
[0 Kpyry Has3BaTh 3alMCaHHbIE WMHU peleHus Mnpobiiembl. OOCYXIEHHE OrpaHMYUBaETCs
MOTIBITKOM CKAaTO M3JI0KHUTh OTBET JJIsl YJ0OCTBA €r0 PETUCTPALMU. DTOT 3Tal MPOJOJIKAETCS 10
TeX Mop, MoKa He OyAyT 3arucaHbl BCe WU IS pelIeHUs! TPOOIEeMBI,
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[Iepeuncnenve uuen:

* YNpOILEHHWE TaMO>KEHHOTO KOHTPOJS KaK JUIsl POCCHUHCKUX, TaK M JJIs MHOCTPAaHHBIX
rpaX</iaH;

* npuoOpereHrne aBTOOYyCOB Ul MEPEBO30K IMACCaXUPOB IO JIETHOMY MO0 U
YCTaHOBJIEHHE HOBBIX TEJIECKONMMYECKHUX TPaIlOB;

* o0ecrieyeHne TPAHCHOPTHOro cooduieHus Mexay tepmuHanamu «lllepemerbeBo-1» u
«IepemerneBo-11»;

* CTPOUTEIHCTBO HOBOT'O MAPKUHTA;

* PEKOHCTPYKIUS CXEMbI BHYTPEHHETO JIEKTPOOCBEILIEHUS;

* 0OOHOBJICHHE TEXHUUYECKOI0 OCHAIICHHSI a3pOIopTa;

* PEKOHCTPYKIMS B3JIETHON MOJIOCHI;

* COKpaIllleHHe BPEMEHH Ha 00CITy)KMBaHHUE CAMOJICTOB (3alpaBKa TOTUIMBA).

6. Drtan yscHeHuss wuneil. Ha sTom osTame mnpoMCXOIUT OBICTpOE pacCMOTpEHHE
3apEerUCTPUPOBAHHOTO MEPEUHS UICH.

7. IlogroroBka KaJ10M NOATPYIIION MUCEMEHHOIO OTYETa.

8. Dranm rosocoBaHMS M paHXHpPOBaHUS. BceM yuyacTHMKaM pa3iaioTcs KapTOUKH, HUX
YKCJIO 3aBUCHUT OT YMCJIA MOJIyYEHHBIX MJIEH Ha 3Tale HEyNOpSA0YEHHOIO NMEPEUUCICHUS UACH.
Korna yyacTHUKY pOpaH KUPYIOT MPEAoKEHHBIE HIEH, YKa3aB 3TO B KapTOUKax, pyKOBOIUTEIb
00BsIBIISICT TIepepbIB. Bo Bpemst epepbiBa OH M €0 OMOIIHUKH JIENIal0T MOCUETHI.

WHCTpyKTaX YYacTHUKOB IPU PaHXUPOBaHMHU. M3 BOCbMH KapT BBIOEpUTE CaMylo
BaXHYIO, HAMUIINTE U(PY 8 B MPaBOM HIKHEM YTy KapTOUKH, 00BenuTe HUDPY KPYKKOM, a
KapTouKy oTioxuTe. M3 ocTaBmMXcs ceMH KapT BbIOepUTEe HaMMeHee BaKHbIM MYyHKT (HAEH0),
3anuimuTe Udpy I B mpaBoM HMXKHEM YTy KapTOUKH, 0OBeauTe HUPPY KPYKKOM, a KapTOUKY
otioxute. V3 ocTaBmIMXCS MIECTH KapT BbIOEPUTE CaMblil BaKHBIA MYHKT, 3anumuTe uudpy 7 B
MIPaBOM HIKHEM YTy, o0BenuTe mudpy Kpy>KKOM, a KapTouky omioxure. Korna Bce xaprouku
BBUIOKEHBI, PyKOBOJUTEIb U €r0 TOMOIIHUKH JIEJIal0T MOICYETHI.

TpeboBaHMs K MPOBEJCHNUIO MO3TOBOM aTaKH.

1. YuacTHUKH caiaTcs 3a OOIIUI CTOJ JIMIIOM JAPYT K APYTY.

2. 3ampeniaoTcs Copbl, KPUTHKA U KaKUe-JIMO0 OLEHKH TOT0, YTO TOBOPUTCS.

3. Bpemst BBICTYIUIEHUS KaKIO0T0O y4acTHUKA | — 2 mMuH,

4. BrIcka3bIBalOTCs JIIOOBIE HJI€H, BIJIOTh /10 YTOMUUYECKUX, OPEIOBBIX.

5. KoanuecTBO Hael Ba)kHee UX KaUeCcTBa.

6. OOcy>kaaercsi, KpUTUKYETCS U OLIEHUBAETCS KaX/J1asi UJIes 110 CIeYIOINUM KPUTEPUsIM:

* €€ COOTBETCTBUE MPEANOChUIKAM U Ha4aJbHBIM TPEOOBaHUSIM;

* BO3MOXHOCTb €€ pealn3alii Ui OTCYTCTBUE TaKOBOM;

* peanuzyercs cpaszy Win TpeOyeTcs Bpems;

* TpeOyeT ee peanau3alus JUIIHUX 3aTpaT UM HET;

* IpUMEHUMa JIU Ujies BIPYro cepe nesTeIbHOCTH.

7. Kputnueckue 3amMeuaHus U3J1aratoTcs ckaTo, JJakoHHuHO. Men, o6cyskeHne KOTOPBIX
TpeOyeT MHOTO BPEMEHH, JIy4Ille TOBTOPHO PACCMOTPETH MO3KE.

8. BricTymaTh MOXXHO HECKOJBKO pa3, OJHAKO BbICKAa3bIBaHUS JIOJKHBI OBITh
HENPOAOKUTEIbHBIMHU.

9. IIpoaomKUTENHLHOCTh MepBOro paccMoTpeHus - 20 MuH. OOS3aHHOCTH PYKOBOAUTEIIS-
KOOpJMHATOpa MO3TOBOI0O HITypMa.

1. 3HaKOMMT YJICHOB TPYIIIBI C TpaBHJIaMH pabOThI U IOBEJCHUS B TPYIIIIE.

2. CraBuT npobiemMy U MnpeasiaraeT BbICKa3bIBaTh JIIOObIE pelieHns 0e3 npeaBapuTeIbHOro
00 IyMBbIBaHUSI.

3. OpraHu3syer 3anuch BCeX BbICKa3bIBAEMbIX MPEAJIOKEHUN (KaK MOXKHO TOYHEE).

4. CnenuT 3a perfjaMeHToOM U NepuojaMu paboThl: TeHepalyst UaeH, UX KpUTHKA U OLICHKa,
MPUHSITHE PEIICHUS.

5. Ilomoraer BbICKa3aTbCsl BCEM JKEIAIOIIMM, IOOLIPSET CTECHUTENBHBIX WIH
HECHEIHaIMCTOB, 0COOEHHO €CJIM TBOPUYECKasi aKTUBHOCTh CHUKAETCS.
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6. Habupaet cniekTp BepcHii Uil perieHus: mpoOaeMbl U JIMIIb TOTOM OCTaHABJIMBAETCS Ha
Jy4IIed U3 HUX.

7. CTuMynupyeT KOMOMHUPOBAaHHBIE BOMIPOCH! THIA: «ECTb 71 CBSA3b MEXy UACIMU»?

8. IlpencraBnsier y4YacTHMKaM TIOJIHBIM CHOUCOK HAECH, COCTAaBICHHBIM Ha JTamne HuX
BBICKA3bIBAHUSI.

9. IlpiTaercs cuCTEMAaTU3UPOBATH UJIEU IO KAKUM-TTHO0 TIpU3HAKAM.

10. [lonBoaAUT UTOTM OOCYXKIECHUS, UHPOPMHUPYET O MPoOIEMax, OCTABIIMXCS OTKPHITHIMH.

11. Tlpu mpoBeaeHMH MO3rOBOTO IITypMa PYKOBOAMTEIb-KOOPJIMHATOpP HE MNepeOuBaeT
YYaCTHHUKOB, HE KOMMEHTHPYET UX BBICKAa3bIBAaHUS, KAKUMHU Obl OPUTMHATIBHBIMU OHM HU OBLITH.

TpebGoBaHUs K OTYETY.

1. KonuuecTBo ueit B 0T4ETE TOKHO OBITh MAKCUMAJIBHO OOJIBIIHNM.

2. U neun He nOMKHBI 1yOIMPOBATh APYT ApyTa.

3. KpaTkoe 1 4eTKoe U3JI0KEHUE UJIEH.

4. inewn MOJDKHBI COOTBETCTBOBATH TIOCTABJIICHHOW TTpo0IeMe.

IIpakTuyeckas padora Ne7. «/lesioBoe 001IeHHE).

Heab: 3akpenuts TeopeTnyeckne 3HaHUSL 0 (popMax 1ejI0BOro O0lIeHMsSA, ero NMPUHIHUIAX;
c(popMHpPOBATH YMEHHUSI IPUMEHATH d(PPeKTHUBHBbIC IPHEMBbI H METObI B 1eJIOBOM O0LIICHUH.

3aganue 1. Bpems BbinosiHeHust — 45 MUHYT.

JIBa cTy/ieHTa MPOBOASAT NeperoBopsl (0ecebl) B mapax (HA4aJbHUK-NIOAYHMHEHHBbIH):

1. Becena Oyxranrepa ¢ HajgoroBbIM HHCIIEKTOpoM. Tema: Hecornacue Oyxranrepa ¢ OTACIbHBIMA
3aMEYaHMSIMU, YKa3aHHBIMU B aKT€ MPOBEPKH.

2. becena rmaBHOrO Oyxranrepa u Oyxrantepa. Tema: OmmOku Oyxranarepa mpu HAYUCICHUH
3apabOTHOM IJIaTHI.

3. becena pykoBomuTensi MPENNpUsATHS W TiaBHOTo Oyxrairepa. Tema: Pacmmpenue mrarta
OyXxranTepu.

4. becema pyKOBOIWTENS NPEANPUATHS | TiaBHOTO Oyxramrepa. Tema: HeoOxomumocTh
MOBBIIICHUS KBATHU(PUKAIIUU pAOOTHUKOB OyXTaJITepUH.

5. becena rmaBHOTO OyXTantepa u kaccupa npeanpustus. Tema: HemoctaTounas BHUMATEILHOCTD
Kaccupa Mpu MPOBEpKe HATUYHs HEOOXOIUMBIX PEKBU3UTOB Ha MPUXOJIHBIX KACCOBBIX OpJliepax U
PacXOJIHBIX JTOKYMEHTaxX, a TaKXe YKa3aHHBIX B JTHUX JOKYMEHTaX MPWIOKEHUN (3asBICHUS,
HaKJIaJIHbIE, CUeTa, COPABKU U Jp.).

6. becena rmaBHOTO OyXrantepa W paOoTHHKa npeanpusTus. Tema: M3nuinHe BhIMJIadeHHBIC
pabOTHUKY CYMMBI U CIOCOOBI X BO3BpaTa.

7. becena rimaBHOro Oyxrajirepa W HadajdbHUKa oTnena mpoaax. Tema: TpeGoBaHue riaBHOTO
Oyxrairepa K MPEAOCTABICHHUIO OMPEICICHHBIX JOKYMEHTOB, 3allOJIHEHHBIX OIpeAeTIeHHBIM
o0pa3oM, B OTIpeIeTICHHBIE CPOKHU.

Habaopareau 3anonusior «J/IMCTOK Ha0dI04eHHSD), HA OCHOBAHMU KOTOPOro
(GopmyaupyOT NpeasioKeHus M0 NOBbILIEHUIO 3(PPEeKTUBHOCTH /1eJ10BOI Geceabl.
JIMCTOK HABJIIOAEHUSA

OIINMBKHU ITYTHU ITIOBBIIIEHUSA
3®OEKTUBHOCTH JEJIOBOM
BECE/bI
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IIpakTuyeckas padora Ne§. BoiOop cTH/IsI pyKOBOACTBA B KOHKPETHON CUTYalMHU

Leab: 3aKkpenuTh TeopeTHYECKUEe 3HAHUS 0 METOJAX M CTHJISAX yNpaBJjeHusi, chopMupoBaTH
yMeHHs1 BBIOUPATh MeTO/bl M CTHJ/Ib YIIPABJIeHUS B 3aBUCHMOCTH OT CUTYAIHHU.

3aganue 1. Bpems BoinosiHenust — 10 MuHyT. 3a1aHue BbINOJIHACTCH HHAUBUAYAJIBHO.
Pacrnipenennte MeTo1bl yIpaBlieHUs B TPYMIIbI, UCTIONb3YsI TAONIHUILY:

AJIMUHUCTPATUBHBIE OKOHOMUYECKHE ConnaibLHO-IICUX0JIOTHUECKHE

MeToab! ynipaB/ieHHs1: YCTaB MPEANPHUATHS (OpraHU3alN ), HHCTPYKTAX, aBTOPUTET, 3apab0THAs
IUlaTa, YCTHOE MOOIIPEHHE, IOJIOKEHHEe 00 oTaene, NODKHOCTHAs HMHCTPYKLUS, JHIEPCTBO,
NIPUKa3, paclopsHKeHUe, PeMUsl, TUYHBIA MPUMEp PyKOBOAMTEINS, pa3MelnieHne (Gotorpadun Ha
JOCKe ToYeTa, TMOAJepKaHUe OJaronpusITHOTO COLUAIBHO-IICUXOJOTHYECKOro KiuMara B
KOJUIEKTHBE.

33}13]—[1/]0 2. BpeMﬂ BbINOJIHEeHud — 15 MHUHYT. 3ana}me BBINNOJHACTCHA UHAUBUAYAJIBHO.
PacnpenenI/ITe YKa3aHHbIC HUKC XapPAKTCPHUCTUKHU 110 CTUIIAM YIIPABJICHHA, HCIIOJIb3Y Ta6nnuy:

ABTOpPUTAPHBII JleMOoKpaTH4YeCKuii JInGepanbHbIH

XapakrepucTtuku: GopMaIbHBIN XapakTep B3aMMOOTHOIICHUH C TIOAYNHEHHBIMH, HETEPITUMOCTh
K KPUTHKE, OCHOBAaH Ha HMHMIMATHBE KOJIJIGKTMBA, OCHOBAaH HAa HWHMIIMATHBE PYKOBOIUTEI,
CaMOYCTpaHEHHE OT pPYKOBOISAIIUX (YHKIUH, OTCYTCTBHE IPHHIWIHAIBFHOCTH, TJIaBHOE —
XOpOIlIMe OTHOIICHHUS, a HE pe3ylbTaT paboThl, MaKCHUMalbHas OOBEKTUBHOCTh K dIECHAM
KOJIJICKTHBA, HCIIOJIb30BaHNE yOEXKIEHHs KaK METoJa BIWSHHS Ha TOAYMHEHHBIX, NMPHUKa3HOU
XapakTep OOIIEHHS.

3ananue 3. Bpems BbinosiHenus — 20 MuHYT. 3a1aHNe BINOJHACTCH HHAMBUAYAJIbHO.

[IpumuTe penienre o BEIOOPE METOIOB YIIPABICHUS B CICAYIOMINX CUTYAIHIX

1. Jlo pykoBOJCTBa AOIUIA CIyXH (MMEIOLIUE TMOJ cO0OW OCHOBAaHHE) O TOM, YTO OJIMH U3
MEePCIEKTUBHBIX COTPYIHUKOB COOMPACTCS YXOIUTh U3 opraHu3anuu. [Ipu s3Tom oH obnamaer
[IEHHBIM OMBITOM, HH(pOpManueii u T.1. [Ipeanonaraemas mpuUrMHA — COTPYAHUK CUUTACT CeOs
HEOIIEHEHHBIM TIO0 3aciyramM. Ero yxoa MOXET MOBJIEYb 3a COOOM yXOJ €Ile HECKOJIBKUX
pabOTHHUKOB.

2. Ilo wroram paGoOThl KOMMaHHUsS BBIACIWIA I CTUMYJIHPOBAHUS OpHUTaabl HaIaTdukoB S0
ThICSIY pyOneil. B Opurane 5 yenoBek, Opuraaup pacrpeaensi CpeicTBa MOPOBHY (KaKIOMY
no 10 Teicsiu pyOseif), yeM BbI3BaJl OOJBIIOE HEIOBOJBCTBO M KOH(IUKTHYIO CUTYAalHMIO B
Opurane.

3. OpauH U3 COTPYIHUKOB MPEIIPHUATHS MOCTOSHHO OMAa3/bIBaeT Ha padoOTy, MPU 3TOM CCHUIASACH
MOCTOSIHHO HAa pa3iuyHble MNpu4uHbL. [Ipy 3TOM Jpyrue COTPYyIHHMKH BBICKA3bIBAIOT
HEJIOBOJILCTBO 0 OTHOIIEHHIO KaK K CAMOMY OIa3/IbIBAIOIIEMYy, TaK U K TOMY, YTO HUKAaKHX
Mep K JaHHOMY COTPYJIHUKY HE MPEANPUHUMACTCS.

3ananue 4. Bpems BbinosiHeHust — 15 MmunyT. 3a1aHne BbINOJHACTCH HHAMBUAYAJIbHO.

Kakoii cTuib ynpasJieHust nejiecoo0pa3sHo HCNOJIb30BATH B CJIeIYIOIIUX CHTYALUsSIX
1. Ilepconan otaena oOnamaeT KBanuduKalMed, COOTBETCTBYIOLIEH YpPOBHIO pelIaeMoil
3aJ1a4M, HE HYXAA€TCs B JONOJIHUTEIBHOM HHCTPYKTUPOBAHUU.
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2. lloguMHeHHBIE MMEIOT HU3KUN ypOBEHb CAMOMEHEIKMEHTA, HYXKIAIOTCSA B JIETaJIbHOM
WHCTPYKTHPOBAHUH TIO TMOBOJY BBITIOJHIEMOUN pabOTHI.

3. Kpanudukamuss ¥ ypoBeHb OTBETCTBEHHOCTH IOAYMHEHHBIX JOCTATOYHO BBICOK, OHHU
MMEIOT CHJIBHYIO MOTHBAIIHIO.

4. PyxkoBoguTenb CHOCOOCH B CHIy CBOed KBamupUKAlUKW EIUHOJIUYHO HAXOAWThH
ONTHMAJIbHOE pelIeHne 0e3 MOIIEPIKKU O TYNHEHHBIX.

5. TloguuHEHHBIE TOTOBBI OE30TOBOPOYHO MOAYMHATHCS YKA3aHUSM PYKOBOJMTENS, Urpas
POJIb TPOCTBIX UCTIOTHUTEIICH.

6. Bbl HegaBHO co37alId MPEAIPUATHE, BAIIM COTPYAHHUKH €I€ HEAOCTATOYHO OCBOMIIM LIEJIH,
KOTOPBIE CTOST MEPe]T MPEANPUITHEM, HE BCE IPUHSUIH MpeJIaraeMble IpaBuia TPyA0BOTO
pacrnopsiika.

7. Bame mpeanmpusTHe CTaOWIBHO PAa3BUBACTCS, BBl CO3/Iaji CUJBHYIO KOMAaHIY, YJICHBI
KOTOPOW BO3MJIABIISAIOT CTPYKTYPHBIE MOAPA3IEICHUS MPEINPHUITHS U KOTOPbIe CIIOCOOHBI
MIPUHUMATH CAMOCTOSITEIHHO B3BEIIEHHBIE PEICHUS.

3ananue S. Bpems BbinojiHeHuss — 20 MUHYT. 3aJaHue BBINOJIHSETCS B MAaJIOM rpyIie.
ITocie BbINOJHEHUS 3aJaHUA MEHEIKEePbl MAJbIX IPYNN JOKJIAABIBAIT 0 pPe3yJibTarax
padoThbI.

3ananue: [IpoananusupyiTe CTUIbL YNpaBIEHUs, KOTOPBIM MCIOJIB3YET MO OTHOLIEHUIO K Balllel
rpymIe Ball KJacCHbIN pykoBoauTenb. OTBET 000CHYHTE.

Kpurtepun onieHKH BbINIOJTHEHUS IPAKTHYECKUX 3aJaHUH:

«5» — Bce 3a/1aHUS BHITIOJTHEHBI IPABIIIBHO;

«4» — HabIIOAATMCh HETOYHOCTH MIPU BBITTOJIHEHUH PaOOTHI;
«3» — HaOIIOAANTMCH OLIMOKY MPYU BHIMOIHEHUH PaOOThI;
«2» — pabora BeinonHeHa MeHee 50 %.

3. CHEHUPUKALIUA U BAPUAHTBHI OHEHOYHBIX CPEACTB I
MPOMEXYTOYHOM ATTECTAIIUA
3.1. Hazna4yenue

Crenudukanueii ycTaHaBIMBAIOTCS TPeOOBAaHUS K COJCPXKAHUIO U O(OPMIICHHUIO
BapUAHTOB OIICHOYHOTO CpeacTBa U depeHITMPOBAHHBIN 3a4eT.

JuddepeHurpoBaHHbIN 3a4eT NMperHa3HaueH JUIs IPOMEKYTOUHOM aTTecTalli U OLICHKH
3HAHUH M YMEHUH CTyJEHTOB IO HporpamMme y4eOHOM AMCHUIUIMHBI «MEHEIKMEHT B
npoeCCUOHATBHOM ~ EATENBbHOCTH»  OCHOBHOM  NpodecCHOHaIbHOM  00pa3oBaTeNbHOM
nporpamMmsl 09.02.07 MHpopmalinoHHbIE CUCTEMBI M TPOTrPAMMHUPOBAHKE
3.2. KOHTHHIeHT aTTecTyeMbIX: CTYJEHTHI 2 Kypca
3.3. ®opma U yCJI0BUSA aTTECTAIUU:

ATttecranst mpoBoauTcs B ¢dopMme AUPPepeHIUPOBAHHOIO 3ayeTa M0 3aBEpIICHUI0
OCBOEHHUSl y4eOHOro Marepuana y4yeOHOW IHCHUIUIMHBI W TIPU MOJIOKUTEIBHBIX pe3yJbTaTax
TEKYIIEro KOHTPOJIS.

HTOroBbIif KOHTPOJIb IPOXOIUT B BU/I€ TECTUPOBAHUS.

3.4. Bpems BbIIIOJTHEHHSA

BBINIOJIHEHHE 30 MUHYT;

cobecenoBanue 15 MUHYT;

BCETo 45 MUHYT.

3.5. Pexomenayemasi qurepatrypa AJsi pa3padoTKH OLEHOYHBIX CPeACTB U MOATOTOBKH,
00y4aroumuXxcs K aTrecTaumnM.
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Knuroo6ecneueHHocTh
bubaunorpadguueckoe onucanue M3IaHUs OcHoBHasi/ Ko.-Bo.
(aBTOp, 3ar1aBue, BUJI, MECTO M 'O/l H3JAHHUS, TONMOJHUATEIbHANA| JK3. B JIeKTPOHHbIE
KOJI. CTP.) JUTEpaTypa oub.I. pecypceel
MuxaneBa, E.Il. Menemxment: ydeOHOE - )
https://
mocobue JUisi CpeaHero MpodecCHOoHaTBLHOTO OcHoBHas .
obOpazoBanusi / E.Il. MuxaneBa. — 2-¢ w31, wait.rwbeode)
468306
nepepab. u gom. — MockBa: M3gaTenscTBO
FOpaiit, 2021. — 191 c.
lBanoBa, WM. A. MeHeIKMEHT: Y4YeOHUK H - https://
[IPAKTUKYM [UIsl cpenHero mnpodeccuoHanbHoro| JlonoaHurensHas urait.ru/bcode/
oOpazoBaHus / H. A. VIBaHoBa, 532132
A. M. CepreeB. —  MockBa:  M3marenbcTBO
FOpaiit, 2023. — 289 c.
MenemxmenT. [lpaktukym: ydeOHOoe mocobOue| JlomonmHnuTensHas =
ISt CpeIHero poheCcCHOHATIBHOTO| https:/
obpazoBanusi / 1O. B. Ky3nenoB [u nap.]; mop urait.ru/bcode/
penakuueit  FO. B. Ky3nenoBa. —  Mockaa: 471002
W3natensctBO FOpaiit, 2021.
MeHeKMEHT: y4eOHMK Ui CPEIHEro - https:/
MpodeCCHOHATBEHOTO obpazoBanus /| JlomosHUTETbHAS urait.ru/bcode/
1O. B. Ky3nenoB [u Jap.; m1ox  pelakiuei 514107
1O. B. Ky3nenoBa. — MockBa: M3aaTenbcTBO
Opaiit, 2023. — 448 c.
ActaxoBa, H. . MeHemKMEHT: y4eOHUK JJIs - https://
cpennero mpodeccuoHansHOoro oOpasoBanwus /| JlomonHUTETEHAS urait.ru/bcode/
H. 1. ActaxoBa, I'. 1. MockBuTHH; 1oj OOIIEH 523607
penaKuuen H. H. ActaxoBoi,
I'. 1. MockButnHa. — MockBa: H3pgaTenscTBO
Opaiit, 2023. — 422 c.
KopoTtkoB, D. M. MeHemKMeHT: Y4eOHUK Jis - https://
cpenHero mpodeccroHansHOTO 0OpasoBanwus /| JlomonHUTETEHAS urait.ru/bcode/
2. M. KopotkoB. — 3-¢ usj., nepepad. u gom. — 511964
Mocksa: UznatenscTBo HOpaiit, 2023. — 566 c.
["anonenko, A.JI. MeHEemIKMEHT: Y4eOHUK W - https://
MPaKTUKyM Ui cpeaHero mpodeccruonansHoro| JlonomHuTenpHas urait.ru/bcode/
oOpazoBanus / A. JI. 'arloHeHKO; OTBETCTBEHHBIN| 531958
penaKkTop A. JI. Tannonenko. — Mockaa :
WN3narensctBo FOpaiit, 2023. — 368 c.

3.6. Ilepeyens MaTepuajioB, 000py10BaHUSI U HH(POPMAIIHOHHBIX HCTOYHHKOB.

KaOuner Ne 23 s3koHOMHYECKUX TUCUUIUIMH (IJ1 IPOBEICHUS 3aHATUHN JIEKIIMOHHOTO THUIIA
MU 3aHATUHA CEMHHAPCKOrO0 THUIA, TPYNINOBBIX U HMHAMBUAYAJIbHBIX KOHCYJBTALUMM, TEKYILETO
KOHTPOJISI U TPOMEXKYTOUHOM aTTeCTaliH).

CrneuuanusupoBanHas Mebens U obopynoBaHue: YdeOHas meOenb Ha 26 MOCAJIOYHBIX
Mecta (ctonoB 13mit., cTynseB 26mT.), pabodyee Mecto mpenoaasarens (cron 1 mr., cryn 1 mrT.),
kadenpa 1 mr., 1ocka MenoBasi 2X CEKIMOHHAS 11IT.

Habops! gemoHCcTpaninoHHOTO 000PYI0BaHUS U YI€OHO-HATIISTHBIX TOCOOUIA.
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https://urait.ru/bcode/471002
https://urait.ru/bcode/471002
https://urait.ru/bcode/471002

ITepeuensb coBpeMeHHBIX npodeccroHanbHbIX 0a3 qanabx (CITB/1)

No

HaumenoBanue CIIB/]

1

Hayunas snexrponnas oubnmmoreka eLIBRARRY - www.elibrary.ru

2

Hayunas snektponHas 6ubnanorexa KubepJlennHka - www.cyberleninka.ru

[lepeyenp nHGpOpManmoHHBIX cripaBovHbIX cucteM (MCC)

Ne

HaumenoBanue UCC

1 |CnipaBounas mpasosas cucrema Koncynsrantllmoc www.consultant.ru
2 |Onexrponnas oubnuoreunas cucrema ObC FOPAUT - www.urait.ru

3.7. BapuaHTbI OLLCHOYHBIX CPEACTB

MUHUCTEPCTBO OBPA30OBAHUSA U HAYKH
PECITYBJIMKU JAT'ECTAH
YactHoe npodeccroHanbHOe 00pa30BaTeIbHOE YUPESIKICHUE
«PECITYBJIMKAHCKUH TTOJIUITPO®ECCHUOHAJIbHBII KOJIIEJK
(UITOY «PecnyOnukaHCKU TOMHATTPOGECCHOHATBHBINA KOJUTSIHK) )

Hroroselii TecT Ajst AuddepeHuMPOBAHHOIO 3a4eTa
1o aucuuIuinHe « MeHeDKMEHT B MPO(eCCHOHAIbHON AEATEIbHOCTI

1.MeToapl  ympaBieHUs — OpraHU3aLUei OCHOBaHHBIE Ha JIMYHOH, MaTepuaIbHOMN
3aUHTEPECOBAHHOCTH COTPYJHHUKOB B Pe3yjbTaTaX TPYJa Ha3bIBAKOTCS:

1.
2.
3.
4.

COIIMAJIbHO-IICUXOJIOTHYCCKHUMHU,
OpraHnu3alluOHHO-PACIIOPAAUTCIIbHBIMU,
3KOHOMHNYCCKHMMH,
AIMUHUCTPATUBHBIMMU.

2.DyHKIIUU MEHEeKMEHTa — 37O ...

1.

2.

Buapl ympaBieHYeCKOH JESTENbHOCTH, KOTOpbIE OOEeCTeurBarOT (OPMHPOBAHUE
yIPaBICHYECKOTO BIHSHUSL.

OTnenbHBIE  BHIBI  YNPABICHYECKOH  JEATENIFHOCTH, KOTOpPBIE  YBEITHUYMBAIOT
3¢ (HEeKTUBHOCTH PyKOBOJICTBA.

OTnenbHBIE  YNpaBICHUYECKHE  TPOLECCHl,  HANpABICHHBIE  Ha  yBEIIMYCHHUE
NPOIYKTUBHOCTH TPYJa MOJYNHEHHBIX.

3. Opranuszanus — 3TO:

1.
2.

4.

I'pymnna nrofeif, KoTopble BIaieI0T ONpeeIEHHBIMU pecypcaMu.

I'pynma mmroneil, KOTOpBIE BIAACIOT OIpPEICICHHBIMH pecypcaMu, HUMEIT ooiiee
PYKOBOJICTBO U OOILKE LIETH.

I'pynnma mroneil, OesSTENbHOCTh KOTOPBIX CO3HATENbHO, HANpPaBICHHO WM CIIOHTAaHHO
KOOPJAMHUPYETCS AJIS TOCTUIKEHUS OIPECIIEHHON 1IEeTIH.

I'pymma Ui, KOTOpble UMEIOT 001Iee PyKOBOICTBO.

4. lenerupoBaHue — 3TO:

1.

2.

Boznoxennass Ha JODKHOCTHOE JIMIIO OOS3aHHOCTH BBITIOJIHUTH IOCTaBJICHHBIC 3aJ1ayH,
00ecnevnTh UX MO3UTUBHOE PEIICHHUE.

OrpannueHusi TMpaBa MCIOJb30BaTh PECYPCHl MPEANPUATHS U HANPABIATh YCHIUA
MOTYMHEHHBIX HA BHITIOJTHEHHE 3a/1aHUS.

[lepenavya 3amaHuii ¥ TMOJHOMOYHMA JIMITy, 4TO OepeT Ha ceOsi OTBETCTBEHHOCTh 3a WX
BBITIOJTHEHHE.

5. BcraBpTe NpONyIIEHHOE CJOBO.
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OCHOBOIIOJIOKHUK aﬂMHHHCTpaTHBHOﬁ (KHaCCHQCCKOﬁ) IIKOJIBI YIIPABJICHUA

6.MeHeKMEHT, Kak HayKa 00 YIpaBJIeHUH, CTajlla paCCMaTPUBATHCS C TIOSIBIICHUEM:
1. coBpeMEHHBIX KOJMYECTBEHHBIX METOJJOB OOOCHOBAHUS YIPABJICHUECKUX PEIICHUI
2. IIKOJIBI "'YeIOBEUYCCKUX OTHOIICHUI"
3. TOCTHKEHHI TICUXOJIOTUYECKON M COIMOJIOTHYECKON HayK, OKA3bIBAIOIIMX PEIIatoIIee
BO3JICHICTBHE HA YEJIOBEKA B CUCTEME YIIpaBICHUS
4. KJIaCCUYECKOM WIKOJIBI YIIPABICHUS
7. BcraBpTe MPONYIIEHHOE CIOBO.
CKOJIbKO MPUHIMIIOB YIIPABIEHUS OpraHu3anuei chopmynupoBail GpaHIly3CKuil
npeanpuHumaresb Menekep A.daitons?

8. BcTaBbTe NMPOMYLIEHHOE CIIOBO.
[InaHoBasi AeATENBHOCTh JIIOOOrO 3BEHA OPraHU3alMM JOJDKHA OBbITh CBSi3aHA C IJIAHOBOM
JeSITeNbHOCTBIO BCel opraHu3anuu. JlroOble M3MEeHEeHHs B IUIaHaX OJHOTO OT/EJNa JIOJKHBI ObITh
OTpa)K€HBbI B IUIAHAX APYTUX MMOAPA3ACICHUMN. DTO

9.00muMu yHKITUSIMA MEHEKMEHTA SIBIISTFOTCS:
1. mymaHupoBaHuUE, OpraHu3anys, KOOpAUHALNSA, MOTUBALUS U KOHTPOJIb
2. opraHuzanus, MOTHBAIMs, KOOIIepalus U KOHTPOIIb
3. IUIaHUPOBaHUE, KOOPAMUHALUSA, KOHTPOJIb
4. HeT NpaBWJIBHOTO BapHaHTa OTBETa
10.Kakas u3 yka3aHHBIX HUKe (DYHKIHMI SBIsIeTCS IEPBO B Ipoliecce YIpaBICHHS:
1. KoopauHanus
2. MOTHUBAaIHU
3. IUTaHUPOBAHME
4. KOHTpOJIb
5. opraHuzamus
11.OcHOBHBIM NPUHIUIIOM ITOCTPOEHMUS SIBIISIETCSA BEPTUKAIbHAS HEpapXus, T.€.
COIOAYMHEHHOCTh 3BEHbEB YIIPABJICHUS CHU3Y JI0 BEPXY:
1. nuHeliHas CTpyKTypa
2. yHKUIMOHANIbHAS CTPYKTYpa
3. IMHEHHO-QYHKIIMOHANbHAS CTPYKTYpa
4. mporpaMMHO-1IeJIeBasi CTPYKTypa
12.CTtpykTypa, IpeArnoiaraer Co3JaHue CreluaibHOTro OpraHa Mo yrnpaBJIeHUI0 pa3paboTKoi 1
peanzanyei KpymHbIX MPOrpaMM:
1. nuHEeHO-PYHKIMOHANIbHAS CTPYKTYpa
2. MaTpu4Has CTPyKTypa
3. mporpaMMHO-LIE€JI€Basi CTPYKTypa
4. pernoHaNbHAs CTPYKTypa
5. IpOAYKTOBas CTPYKTypa
13. MoxeT ObITh 00yCIIOBJIEHA IEPECMOTPOM MUCCH OpraHU3allluy, YCIOKHEHUEM WU MoTepen
KOHTPOJIS HaJl €€ AATEIbHOCTBIO, )KETaHUEM PYKOBOAUTENIEH YCHIIUTh CBOE BIUSHUE B 001aCTH
pacxo/0BaHus PECYPCOB, CHIKEHUS U3JIEP>KEK MTPOU3BOJICTBA WIIM KOHTPOJIS 38 ONPEEICHHBIMU
CTOPOHaMU AESTEIbHOCTH OpraHU3aliH
1. nuenTpanuzanus
2. perieHTpanu3anus
3. IeleHTpaIn3aIus
14. Ha xakoM M3 3TanoB yIpaBJICHUs COTPYIHUKAMHU MOTHBALIMSI UTPAET BaXXHYIO POJIb?
1. Ha»Ttane monbopa
2. Ha srane ajantanuy HOBUYKA B KOMIIAaHUH
3. B mporiecce mocTaHoOBKe LeNei
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B MoMeHT KoHTpOIISt
[Ipu 06yyeHnu U pa3BUTHI
Tonbko y1s yaep kaHust
Ha kxaxioM u3 nepeyncieHHbIX TaoB

8. Hu Ha xakoM He BakHa, €CIIM U3HAYAILHO YEIOBEK TPYI0II00UB
15. BcTaBbTe MpOMyYIIEHHOE CJIOBO.

— CIIOHTAaHHO BO3HMKAIOIlasg Trpynna oA, PperyispHO BCTYMAOIIUX BO

B3aUMOJICVCTBUE [IJI1 TOCTHKEHHS LEJIEH OpraHU3aluu.
16. IIpu pabote mo HOPMUPOBAHUIO U COBEPIICHCTBOBAHHIO MOTHBAI[MOHHOTO IMAaKeTa/CUCTEMBI
MOTHBAIIMHA B KOMIIAHUH C YE€TO HY)KHO HAUMHATH?

1. C aHanu3a peIHKa TpYJla U MPEAJTI0KEHUI KOHKYPEHTOB

2. C ¢opMupoBaHUs WM aHAIN3A CTPATETUH KOMITAHUH

3. C onpenenenus NoTpeGHOCTEH epcoHata

4. C ompenenenust Or0KeTa
17. Kakas MmoTuBanus siBisiercst 6omnee 3GPeKTUBHOM IS pa3BUTHS BOBICUECHHOCTH?

1. JlenexxHasi/mMmaTepuaibHasi, Tak Kak MO3BOJISIET COTPYIHUKY CaMOMY TIPHOOPETaTh BCE, YTO
€My HYXXHO — B KOMIIAHHSX C BBICOKMUMH OKJIaJaMH He OBIBaeT HE BOBIICUYCHHBIX

Nowe

COTPYJAHHUKOB
2. Henenexnas/HemaTepualibHasl, TaK KaK COTPYAHUKA JIOJDKHa MOTHBHPOBATH €ro paboTa U
KOJUIEKTUB — B KOMIIAHMSX, HE TpaTALIMX JEHBIM HAa MOTHBALMIO, a CO3JAFOIINX

BOJIIIEOHYIO aTMOC(epy, HET TEKYUKH MepcoHaa
3. VYcnoBHO HeMaTepuaibHasl, TO €CTh COIIMANIbHBIN MaKeT, TaK KaK COTPYJHHUK MOJTydaeT yiKe
rOTOBbIe OJlara OT KOMIAHMM — €CIH CAeNaTh MaKkCHUMaJbHO HAIMOJHEHHBIM COLIIAKeT U
yCTpauBaTh MHOTO IIMKAPHBIX KOPHIOPATHUBOB — KOMIAHUs OyJeT MoJiy4aTh MaKCUMaJIbHO
BO3MOYKHYIO IPOM3BOIUTENLHOCTD U JIOSUIBHOCTh COTPYAHUKOB B 0J1aroJapHOCTh
4. ToybKO rpaMOTHOE COYETAaHHWE BCEX MHCTPYMEHTOB M BHJOB MOTHBALMU CO CTpaTerHeu
KOMITaHWH, COaJTaHCUPOBAaHHOE IIEHHOCTHOE TMPEAJIOKEHHUE Uil COTPYJHHKOB J1aeT
’KeJlaeMble Pe3yJIbTaThI MO MOBBIIIEHUIO BOBJIEUEHHOCTH U POU3BOAUTEILHOCTH
18. Kakoii moaxo/1 B MOTHBAIMK KOMaHIbl Oy/1€T MMETh HAUITYUIIUil pe3yabTaT?
1. BpIOpaTh «CBOID» CTHIIb ypaBICHUS U OBITh OCTOSSHHBIM B CJI€I0BAHUU 3TOMY CTHIIIO
2. BbIACHHTH TOTPEOHOCTHM U OCOOCHHOCTH KaXIOTO UIEHA KOMAaHAbl U TNPUMEHSTh
WHAUBUAYAIbHBIN MOAXOA B 3aBHUCHMOCTH OT 3THUX MOTpeOHOCTEH M MOTHBAIMOHHOTO
npodus
3. Hcnonb3oBaTh A MOTHBAIMM COTPYJHUKOB T€ HHCTPYMEHTHI, KOTOpbIE HAUIYYIINM
00pa3oM COOTBETCTBYIOT HACTPOCHMIO
4. Bce noaxosl 0OJMHAKOBO MOJIE3HBI
19. Yro Brutoyaet B ceOst GyHKIMS KOHTPOJIS:
1. cOop, o6paboTka u aHaM3 HHGOPMAIHH O (PAKTUIECKUX Pe3yJIbTaTax BCEX
NoJpa3ieNeHuit pUpMbI;

2. CpaBHEHHUE WX C TUIAHOBBIMU MTOKA3aTEIISIMH;

3. BBISBICHUE OTKJIOHEHHUM U aHANIN3 MPUYUH 3TUX OTKIOHEHUH;

4. pa3paboTKa MEPOTNPUATHI, HEOOXOMUMBIX JIJIsI JOCTHKCHHSI HAMEUCHHBIX TICJICH.
20.IIpenBapuTenbHbIA KOHTPOJIb OCYIIECTBIISETCS:

1. BO BpeMms BBITIOJHEHUS PaOOTHI

2. Tmepej aHaJM30M pPe3yJIbTaTOB MPOBEPKU

3. 1o gaxTudecKkoro Hayanga paboThl

4. Ha Bcex dTarax
21.Yxaxure, 4TO U3 NEPEUUCICHHOTO ABISETCS MPUHIUIIAMHA KOHTPOJIS:

1. KOMIICKTHOCTE;

2. KOMIIETEHTHOCTD;

3. JIeTalbHOCTD;

4. TIacHOCTD,
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LeJIEBOM MOJIXO0/I;
HENPEPBIBHOCTH;
CaMOKOHTPOJIb;

8. JIETUTUMHOCTh
22.MeTon, OCHOBaH Ha BKJIIOYEHMM B TBOPYECKYIO TpPYIIy CHENUAIUCTOB Pa3IUYHBIX
CIEIIMAIILHOCTEMN.

1. HOMUHaNBHBIN TPYNIIOBOI METOA

2. METOoA NPUHYAUTEIBHBIX CBA3EH

3. METOJA CHUHEKTUKH
23. Buaenue MeHemkKepaMu LEHHOCTEHW M MOTHBOB, CTUMYJOB M YCTAaHOBOK, ONACEHUU H
CTPEMJIEHHI, B COOTBETCTBUH C KOTOPBIMHU YIPAaBIsi€Mble MMH JIFOU BOCIIPUHUMAIOT UX PELIECHUE
U peaju3yloT B MPAKTUYECKOH J1eATeNbHOCTH:

1. ympaBnenune

2. MEXaHU3M YIIpaBJICHUs

3. MeToA ynpaBieHUsS

4. mnpouecc ynpaBieHUs
24. IlpennosaraeT HMCHOJNb30BAaHUE aJIMHUHUCTPATUBHBIX MEXAHU3MOB, A TAaK)K€ HOPMAaTHUBHBIX
MEXaHHU3MOB YIIPaBJIECHUS:

1. KOMaHIHBIN MeTON

2. DKOHOMHYECKHU METOJI

3. CcOLUMAIBbHO-TIICUXOJOTUYECKUI METOA
25. ObecneunBaeT TOpMO3sliee BO3ACHCTBHE HA JIMYHOCTh U IO CYTH SBIISIETCS BapHaHTOM
BHYIIIEHHUS, a TAK)KE OTPAaHUYEHUS HEJ03BOJIEHHOIO TOBEICHHUS:

1. mpunyxaeHue

2. ocyXIeHue

3. 3ampenieHue

4. nopunanue
26. BcraBpTe NPONMyHIEHHOE CJIOBO.
CoOBOKYNHOCTb IPUEMOB YIIPABJICHUS, MaHEPA NIOBEICHUS] PYKOBOAUTENS, OCHOBAHHbBIE HA
nepenaye 3a/1a4 MoJYNHEHHBIM, KOTOPbIE TPUHUMAIOT Ha ce0sl U YacTh OTBETCTBEHHOCTH 3a UX
BBITIOJIHEHHE, ITO -

Noawm

27. BcraBbTe IPOMYLIEHHOE CIIOBO.
COBOKYHHOCTI) IMPUEMOB YIIpaBJICHUA, MaHEpa IMMOBEACHUA PYKOBOJAUTCIISA, OCHOBAHHBLIC Ha

COUYETAaHWH MTPUHIIMIIA €JUHOHAYAIINS C AKTUBHBIM BOBJIEYEHHUEM B IIPOLIECCHI IPUHATHS PELLICHUM,
YHOpaBJIC€HUA, OpraHu3alluid U KOHTPOJIA IMOJYNHCHHBIX -

28. Ocobas xu3HeHHas (popma, BOZHUKAET, KOTJ1a 3Ta MOTPEOHOCTh B CAMOOTPEUECHUHU pajin
JAPYroro CTAaHOBUTCS BEAyIIeH )KU3HEHHONW NOTPEOHOCTHIO:
1. HayuHnslli 4esnoBek
OKOHOMHYECKHUN YEIIOBEK
DCTETUYECKUI YETT0BEK
ConuanbHbIi 4yeI0BEK
[Tonutnueckuit 4eIoBeK

il

BcraBpTe npornymnieHHOe CI0BO.

29.HabopoMm Hambosee BaXHBIX MPEINOJNIOKEHUH, pa3feNiseMblX YJeHaMH OpraHHU3alHu
U TIOJYYaIOUIMX BBIPAXKECHHE B 3adBJIIEMBIX OpraHM3alMed IEHHOCTAX, 3aJaloUIUX JIIOAAM
OPHUCHTHUPBI UX ITOBECACHUA U )ICI\/'ICTBI/II\/'I, Ha3bIBACTCA OpraHU3alilMOHHAA
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30.COoBOKYNHOCTb JYXOBHBIX IIGHHOCTEH B cdepe AeATEIBHOCTH IO IeJIeHANpaBIeHHOMY
BO3/ICHCTBUIO Ha XO3HUCTBEHHYIO KU3Hb OPraHU3allii — 3TO YIIpaBJIeHYECKas

31. - mepemaya 3amad M MOJHOMOYWH, KOTOPBIMH 0OOJagaeT
PYKOBOAMTEIb, APYTOMY JHILY C Y4ETOM €ro BO3MOKHOCTEH.

32.Cnoco6HOCTh MOOYXIaTh TIPYNIy K LEJCHANpPaBICHHBIM JEHCTBUSAM, KOTOpBIE OHa
CaMOCTOSITENTEHO HE XOYET WIIH HE MOXKET BBITTOJTHHUTD, —

33.Ha xoHconuaanu MHEHU SKCIIEPTOB OCHOBAaHA BJIACTb

34 Pacnipenenure 3J€MEHThl OPraHU3alMOHHOM KYJIBTYPBI [0 YPOBHSIM.

1. KyJIbTypa yCJIOBUHM TPYyAa U IPOU3BOJICTBA A.| MarepuanbHas KyJbTypa
2. KYJIbTYpa TPYIOBOr'O Ipolecca

3. IIOBEICHUE

4. KYJIbTypa yIIpaBJICHUS D.| lyxoBHas KyJbTypa

5. HMHIK

6. KyJIbTYpa CPEeCTB TpyAa

35.YcTaHOBUTE COOTBETCTBHE MEXITY OCHOBHBIMU (DYHKITUSIMU YIIPABJICHHUS U MX COJICPIKAHUEM:

1 [InanupoBanue A CO3aHue YCIIOBUM s COBMECTHOU
s deKkTHBHON pabOTHI JIOACH, HAMpaBICHHON
Ha JOCTIKCHHE 11esiel (UpMBI.

2 KonTpons b MPOIECC, MOOYXTAIINUNA  YeITOBEKa K
JEeSTEIIbHOCTH AJISl TOCTHKEHUS TNYHBIX Iesen
U (UIM) 1eneil opraHu3aluu.

3 Opranuzanus B mporecc  OOOCHOBaHWS  HAaIpaBICHUU U
apaMeTpoB pPa3BUTHUSL OpPraHU3AlUU, CIIOCOO0B
JOCTHDKEHHMSI 3THX MapaMeTpoB C y4ETOM
BHYTPEHHUX BO3MOKHOCTEH OpraHU3AIMH U €€
B3aMMOJICVCTBHUS C BHEILIHEN CPEION.

4 MOTI/IBaL[I/I}I r IMPOBCPKaA BBINMOJHCHUSA TIIOCTABJICHHBIX 3a1a4,
HUCXOOAINHNX U3 CTPATCTHUCCKUX U TAKTUYCCKUX
ueneﬁ OopraHu3anuu.

36. YcTaHOBUTE COOTBETCTBHE MEXK/Y CTHJISIMU PYKOBOJACTBA W HUX COJIEPKAHUEM:

1 JleMokpaTu4yeckuii CTUJIb A PYKOBOJIUTENIb  MPENOCTABISET  IIUPOKYIO
PYKOBOJICTBA cBO0O]1y M aBTOHOMHIO IOJJYMHEHHBIM.
2 JInbGepanbHbIit CTUJIb b MOJYMHEHHbIE  YYacCTBYIOT B  IPHUHATUHU
PYKOBOJICTBA pELICHUH U pa3iesiioT OTBETCTBEHHOCTb.
3 ABTOpUTApHBIN CTUJIb B MOJIHOE TOAYMHEHHE JHIEPYy HE TOJIBKO B
PYKOBOJICTBA JieNlax, HO U B MBICIISIX - HEOrpaHUYEHHas
BJIACTb.
4 Jukraropckuii CTHJIb r PYKOBOIMTENb  €AUHOJMYHO  IIPUHHUMAET
PYKOBOJCTBa peumieHuss M TpeOyeT OT HOJUYUHEHHBIX HX
TOYHOT'O MCIIOJIHEHUS.

37. YCcTaHOBHUTE COOTBETCTBHUE MCXKAY BHIAAMH KOH(l)J'II/IKTOB M UX COACPKAHUECM!

1 Kondmuxr MEXITY A MOXET BO3HMKHYTh MEXIY MOAPA3ACICHUSIMU
JUYHOCTHIO M TPYIION opranm3ali B 0OOpb0e 3a pecypchl, MEXay
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HEeOpPMaJIbHBIMU  TpPyNIaMH  TPU  CMEHE
PYKOBOACTBA, TNpU  IOSBJICHWM  HOBOIO
HeQOPMATIBLHOTO JIUAEPa, MEXIY JIMHEHHBIM U

ITa0OHBIM MIEpPCOHANIOM, MeXIy
aJMUHHCTpaIed 1 npodCcor30Mm.
2 MexXrpynmnoBoil KOHGIUKT b poJiIeBOM KOH(JIMKT, CBSI3aHHBIA C HHU3KOU

CTCTICHBIO  YJOBJICTBOPEHHOCTH  PabOTOM,
MaJiol yBEpEHHOCThIO B cebe U cTpeccami;
CIIy4YaeTcsi, KOTJla YeJOBEK XOYET JOCTHUTHYTh
B3aMMOUCKITIOYAIOIINX Lenei, Korja
BO3HHUKACT MPOTHUBOPCUYUC MCIKAY KCIIAHUCM H
BO3MO>KHOCTBIO.

3 BHYTpUIMYHOCTHBII B MPOUCXOJIUT, KOTJa MO3ULUs NHANBUIA
KOH(IIUKT BXOJIUT B MPOTUBOPEYHE C MO3ULUEH TPYIIIHI,
KOJIJIEKTHUBA.

4 MeXIUYHOCTHBIM KOHMIUKT r BOBJICKAaET B MPOTHUBOpEUYHE JABa WK Oolee
WHJIUBUJOB; CaMblil pacHpOCTPAHEHHBIN BU/I
KOH(JIMKTA, MPUIUHON KOTOPOMY MOXKET OBITh
OMITO3HIHS IICHHOCTEN, B3TJISI0B, TOBEICHM.

38. YcTaHOBUTE COOTBETCTBUE MEXKAY CXEMaMHU OPraHU3aLMOHHBIX CTPYKTYp YIpPaBIEHUS M UX
BUIAMU:

1 JIuneiino- A
(hyHKIIMOHANBbHAS
(mwTabHast) cTpyKTypa
yTpaBJICHUS

2 Marpuunas b | |
CTPYKTypa
yIpaBIEHUS

N e e
et

3 DyHKIMOHAIbHAS B |_|_|
crpyery & @&

YIPaBJICHUS

41



4 JIuneiinaa crpykrypa | I | |
yIpaBJIeHUs 1 Elj

39. Vcranosure BEPHYIO IIOCJIEJIOBATEIBLHOCTh  JTaIlOB NPUHATHS U peaau3anuu
YIIPABJICHYECKUX PEIICHUI:
1. peanusanus penieHus;
BBISIBJICHHE U OTIpe/ieNIeHNE MPUYNH BOSHUKHOBEHHUS MTPOOIIEMBI;
000CHOBaHHE CTPATETHH PEIICHUS TPOOIEMBbI;
BBIOOD JIyUIIET0 BapuaHTa;
(bopMynHMpoBaHue LeIel pereHns IpoodIeMbl;
pa3paboTKa BapMaHTOB PELICHHUS;
c6op uHpOpMaLIUK O BO3MOXKHBIX IPoOIeMax;
40. YCTaHOBnTe BEPHYIO MOCIEA0BATEIBHOCTh MOTpeOHOCTEN cornacHo Teopuu A. Macioy (B
MOpsi/IKE OT TEPBUYHBIX MOTPEOHOCTEN K BTOPHUHBIM):
1. moTpeGHOCTh B CAMOBBIPAXKEHUU;
¢u3noIOrnUecKue NoTpeOHOCTH;
MOTPEOHOCTH B YBAXKEHUH;
NoTpeOHOCTH B 3aIUIIEHHOCTH (6€30MaCHOCTH);
MOTPEOHOCTH B MPUHAJIEKHOCTH, B3aUMO/IEHCTBUH, IPUBSI3aHHOCTH, MOJIEPIKKE.

NO VAL

il

Kputepuu o11eHOK CTYJIEHTOB TIPH MPOXOKACHUN TECTUPOBAHUS
Ouenka «5» - ecinu BepHO BbINONIHEHO OT 85% 10 100% Bcex 3agaHuil.
OreHka «4» - eciu BEpHO BBITIOTHEHO OT 75% 10 84% Bcex 3amaHui.
OueHka «3» - eciu BEpHO BBINIOIHEHO 0T 56% 10 74 % Bcex 3agaHuil.
OreHKa «2» - eciu BEpHO BBITIOJTHEHO MEeHee 56% Bcex 3aaHui.

4. OCOBEHHOCTH OCBOEHMSA JUCIAIIJIMHBI 111 THBAJIU10OB
N Ji1l C OrPAHUYEHHBIMHU BO3MOXKHOCTSAMU

AJlaniTHpOBaHHBIE OLICHOYHBIE Marepuansl cojepxkarca B amantupoBaHHod OIIOIL.
OOyuenue 0O0ydYarOUIMXCS ¢ OTPAHUYECHHBIMU BO3MOXKHOCTSMHU 37I0POBbS IPU HEOOXOTUMOCTH
OCYIIECTBIISIETCSI HAa OCHOBE aJalTHPOBAHHON palouell mMporpaMMmbl C HCIOJIB30BAHHEM
CHELMANbHBIX METOAOB OOyuYeHHs M TUJAKTUYECKMX MAaTepHajoB, COCTABJIEHHBIX C YYETOM
O0COOCHHOCTEH MCUXO(PHU3NYECKOTO Pa3BUTHSA, WHAMBHUAYAIbHBIX BO3MOXHOCTEH M COCTOSIHHS
3JI0pOBbS TAKUX 00yYaromuxcs (00yJaronierocs).

CamocTtosTenbHast paboTa 00y4aronMxcsi ¢ OrpaHUYeHHBIMU BO3MOXKHOCTSMU 3/I0POBBS U
MHBAJIU/I0B MO3BOJISIET CBOEBPEMEHHO BBISIBUTD 3aTPYJHEHUS U OTCTAaBaHHE U BHECTH KOPPEKTUBBI
B yueOHYI0 eaTenbHOCcTh. KoHKpeTHbIE ()OpMBI M BHIBI CAMOCTOSITENILHOM paboThl 00yYarouxcs
JUIl C OrPaHUYEHHBIMH BO3MOYKHOCTSIMH  3JI0pOBbSI M  WHBAIMIOB YCTaHABIUBAIOTCS
npenogaBatesnieM. Bpibop ¢opM W BHIOB CaMOCTOSATEIBHOM pabOTH, OOYydYaIOIIMXCA C
OTPaHUYEHHBIMH BO3MOXKHOCTSIMH 37I0POBbSi M MHBAJHMJIOB OCYILECTBISETCS C YYETOM UX
CHOCOOHOCTEH, 0COOEHHOCTEH BOCHPUSITHS M TOTOBHOCTH K OCBOCHHIO Y4YEOHOro MaTepuaia.
@opMBbI  CaMOCTOSITETILHOM ~ pabOThl ~ yCTAHABIMBAIOTCS C  YYETOM  HMHIUBHIYaJbHBIX
ncuxo(u3nueckux 0coOeHHOCTeH (yCTHO, MUChbMEHHO Ha OyMare Wiu Ha KOMIIbIOTEpE, B (popme
TECTUPOBAHUS, AEKTPOHHBIX TPEHAKEPOB U T.I1.).
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OcHoBHBIE ()OPMBI TIPEACTABICHUS OLIEHOYHBIX CPEJCTB — B Ne4aTHOM (hopme uiH B popme
NEKTPOHHOrO JOKyMeHTa. [Ins oOydarommuxcsi ¢ HapyUIeHHSIMH 3pEHHUs IpeaycMaTpUBacTCs
BO3MOXHOCTh IPOBEACHUS TEKYIIEr0 U TNPOMEXKYTOYHOTO KOHTpOJII B YCTHOM Qopme. s
00ydaromuxcsl ¢ HapyHIeHUSIMH CiIyXa MpeayCcMaTpUBAaeTCs BO3MOKHOCTh MPOBEACHUS TEKYIIETO
U IPOMEXKYTOYHOT'O KOHTPOJIS B TUCbMEHHOU (opme.

Tabmuna 4.1. — Karteropun obyuarommuxcsi ¢ OB3, cnocoObl Bocnpusituss uMu UHGOpMAIUU U
METO/Ibl UX 00YUYCHHS.
Kareropuu obywaronuxcs mo

Mertonp! oOyueHus

ocs3aTeIbHBIN

HO30JIOTHSIM
C HapyUICHUSIMA Crerble. AyouanvHo-kunecmemuieckue, MpeayCMaTpUBAIOIINE
3peHUS Cnioco6 MOCTYIJICHHE Yy4eOHOW HWH(OPMAIMH IOCPEACTBOM CilyXa U
BOCIPUSTHS OCSI3aHMUS.
uHpopManuu: MoryTr  UCIOJb30BaThCS MPH  YCIOBHH, 4YTO  BU3yalbHas
ocs13aTeNIbHO- uHpopManus OyAeT aJanTHpOBaHA JUIS JIMI C HAPYIICHUIMH
CIIyXOBOH 3peHHUsL:
CrnaGoBumsmue. BU3VANIbHO-KUHECMemuYeckue, TPEANoaralonye mnepefadyy |
Crioco6 BOCTIpUSITHE Yy4cOHOW wWHGOpPMAIMKM TPU TOMOIIU 3PCHUS U
BOCIPUSTHS OCSI3aHUS;
uHpOpMAIIUH: ayauo-BU3yajbHbIC, OCHOBAaHHbIC Ha MPEICTABICHUE YYCOHOI
3PUTENBHO- uHpOpMAIIMK, TPH KOTOPBIX 33JCHCTBOBAHO 3pUTEIBHOE U
ocs3aTeabHO- CIIyXOBOE BOCIPUSITHUE;
CITyXOBOU ayouo-8usyanbHo-KuHecmemuieckue, 6azupytomuecs Ha
MPEICTaBICHUA  WHPOPMAIUM,  KOTOpas  IOCTymaeT IO
3PHUTEIILHOMY, CIIyXOBOMY U OCSI3aTeJIbHOMY KaHallaM BOCIIPUSITHE.
C mapymenusimu | ['myxwue. BUZYANbHO-KUHeCmemuyeckue, TPEIINONaralmue Inepegady u
ciyxa Crroco6 BOCTIpUATHE Yy4eOHOW wWHGOpPMANIMK TpPH TOMOIIM 3PCHUS U
BOCTIPUSITHS OCsI3aHMS.
nHdpopManum: Moryr WCHONB30BaTbCS NpPU  YCIOBUHM, 4YTO  ayJAuUabHAs
3PUTEIBHO- nHdopmanus OyneT aAanTUpPOBaHa ISl JWI[ C HAPYIICHUSIMHU

ciyxa:

Crnabocunsiamue. ayouo-eusyanvhvle, OCHOBaHHBIE HAa IIPEACTAaBICHHE y4eOHOMH
Crioco6 nHpOpMAaNNH, TPH KOTOPBIX 33ACHCTBOBAHO 3PUTEIBHOE WU
BOCIIPUSITHS CITyXOBOE BOCIPHSTHE;
UH(pOPMALHH: ayouanbHo-KuHecmemuieckue, IIpeayCMaTpPUBAIOLINE
3PUTENBHO- MOCTyIUIeHHe y4eOHOW WH(pOpMAIMK TOCPEJICTBOM ClyXa |
ocs3aTeNbHO- OCsI3aHUs;
CITyXOBOH ayouo-eusyanbHo-KuHecmemuieckue, 6asupytomuecs Ha
NpeACTaBIeHUH  MH(oOpMaluK,  KOTOpas  IIOCTyNmaer  I0
3pHUTEIFHOMY, CIIyXOBOMY U OCSI3aTEJIbHOMY KaHaJIaM BOCIIPHSITHE.
C napywenussmu | Crioco0 8U3YAILHO-KUHECTemUYecKue,
OIIOpHO- BOCIIpUATHA ayouo-8u3yanbubie;
ABUTATCIEHOTO uHopmaru: ayouanLHo-Kunecmemuueckue;
almapara 3PUTCIBHO- ayouo-6u3yanbHO-KUHeCmemuyecKue.
ocs3aTeNbHO-
CITyXOBOM

Tabmuma 4.2. — CnocoObl afanTalii 00pa3oBaTENIbHBIX PECYPCOB.
Ycnosnvie oboznauenus:
«+» —o0pazoBaTeNnbHbIi pecypc, He TpeOyIONIHii afanTaiuy;

«A®Dy» — amanTUpoBaHHBINA (HOpPMAT K OCOOCHHOCTSAM IpUeMa-Tiepeaun nHGopManuu
oOyuaromuxcst uHBanuAoB u ui ¢ OB3 ¢opmaT 06pazoBaTenbHOr0 pecypca, B TOM YHCIIe C
MCIIOJIb30BAHUEM CITCIIMANIBHBIX TEXHUYECKUX CPEJICTB;

«AD»— anpTepHATUBHBIN SKBUBAJICHT UCIOJIB3YEMOTO pecypca




Kateropuu odyuammmuxcs, O0pa3oBaTebHbIE pecypchl
0 HO30/I0THsAM DJIeKTPOHHBIE euaTHble
MyJbTHME| TrpaduyecKne ayamo TEKCTOBBIE,
aua 3J1eKTPOHHBbIE
aHaJIoru
MeYaTHBIX
M3AaHUM
C Creneble AD AD (marpumep, + AD (nanpumep, | AD (Hampumep,
HapyLICHUSIM co3JIaHne ayano OIMCaHKe) TIeYaTHBINA
U 3peHus MaTepHaIbHOU Marepua,
MOJEIU BBITTOJIHEHHBIH
rpaduyeckoro penbedHO-
00BeKTa TOYEUHBIM
(3Dmonenn) mpudTom JI.
Bpatinst)
CrnaboBHIAI AdD AD + AD AdD
ve
C [ryxue AD + AD + +
HAPYIICHUSIM (mammpumep,
W cITyXa TEKCTOBOE
OIMCaHUe,
THIIEPCCHUIKA
)
Crnabocmplmmia AD + AD + +
e
C HapyIIeHUSAMH OMOPHO- + + + + +
NIBUTAaTEJILHOTO arrapara

Tab6muia 4.3. - DopMbl KOHTPOJISI M OLIEHKH Pe3yJIbTaTOB 00y4deHus1 HHBAIUI0B ¥ juil ¢ OB3

Kareropumu
00yyaomuxcsi no
HO30JI0TMsIM

(I)opMa KOHTPOJISAA U OIICHKHU pe3yJ/IbTaTOB 06yqemm

C nHapymeHusMu
3peHUs

— YcmHas npogepka: JUCKYCCHH, TPEHWHTH, KpPYTJIbIe CTOJbI, coOeceoBaHuUs, YCTHBIC
KOJUIOKBHYMBI 1 JIp.;

— ¢ UCnonb3osaHuem Kommviomepa u cneyuanvrozo I10: padoTa C IIEKTPOHHBIMH
00pa3oBaTeNbHBIMH ~ pecypcaMd, TECTUPOBaHUE, pedeparsl, KypCOBBIE MPOCSKTEHI,
JUCTAHIIMOHHBIE (POPMEI, €CITH ITO3BOJISIET OCTPOTA 3pEHUS - Tpaduyueckue paboTHI U 1Ip.

C HapyeHUSIMHI
ciyxa

NUCbMEHHAast  npoeepka. KOHTPOJIBHBIC, Fpa(bI/I‘IeCKI/Ie pa60T1)1,
JAOMaIIHUE 3aJaHNA, 5CCE, MMCbMEHHBIE KOJUIOKBUYMBI, OTYETHI U P.;

TECTHPOBaHUE,

— ¢ ucnoivsosamuem Komnvlomepa u cneyuanvrnozo I10: paboTa ¢ 31€KTPOHHBIMH
0o0pa3oBaTeNbHBIMU ~ pecypcaMu, TeCTHpOBaHHE, pedepaTsl, KypcOBbIE IPOEKTHI,
rpaguyeckue paboThl, JUCTAHIIMOHHBIE (POPMBI H JIp.

C HapylIeHUSIMHU
OTOPHO-
JIBUTATEIEHOTO
anmapara

— NUCLMEHHASL NpOGepKd, C UCNONb306AHUEM CHEYUANbHbIX MEXHUYECKUX Cpeocme
(anmpTEpHAaTHBHBIX CpEICTBA BBOJA, YMPABICHMS KOMIIBIOTEPOM H Jp.): KOHTPOJBHBIC,
rpaguyeckne pabOTBl, TECTUPOBaHME, JOMAIIHWE 3aJaHMs, 3CCe, IUCHMEHHBIC
KOJIIOKBHYMBI, OTUETHI U JP.;

— YCMHAs NpOGePKaA, C UCHONb30BAHUEM CHEYUANbHLIX MeXHUYecKkux cpeocms (CpeacTB
KOMMYHUKalWi): IUCKYyCCHUHM, TPEHHWHTH, KpYTJIbIE CTONBI, COOECeJOBaHMs, YCTHBIC
KOJITIOKBUYMEI | JIp.;

— € Ucnoiwb3osanuem Komnviomepa u cneyuaivioeo 110 (anbTepHATHBHBIX CPEACTB BBOJA
U YNpaBJCHUS KOMITBIOTEPOM M Jp.): padoTa C 3IEKTPOHHBIMH 00pa3oBaTeNbHBIMU
pecypcamu, TecTUpoBaHHE, pedepaTsl, KypcOBBIE IIPOCKTHI, Trpaduyeckue padoTshl,
JICTAaHIMOHHbIE (OPMBI - MPEANOYTHUTENbHEE OOy4YaroUIMMCsl, OrpaHMYEHHBIM B
NEPEABIKECHUN U JIP.

4.1. 3aganus 11 TEKyIero KOHTPOJIsI 1JIsi HHBAJIMIOB M JIUI[ ¢ OTPAHUYEHHBIMH

44



BO3MOKHOCTAMM

Texywuii KOHMPONL U NPOMENCYMOUHAsE ammecmayus 00yJaroIMXCcs UHBAJIUJIOB U JIUIL C
OB3 ocymiectBisieTcss €  HUCHOJNb30BAHUEM  OLEHOYHBIX CPEICTB, AJalNTHUPOBAHHBIX K
OTPAaHWYCHUSIM WX 3J0POBbS W BOCHPUITHS HHPOPMAIMH, B TOM YHCIE C HCIOIH30BAHHEM
CIELUATIbHBIX TEXHUYECKUX CPEJICTB.

Texywuii konmpoaws ycnesaemocmu 0Jisi 00yyaowuxcsa uneaiudos u auy ¢ OB3 HamnpaBlieH
Ha CBOCBPEMEHHOE BBISBICHHE 3aTPYAHCHUN U OTCTaBaHUS B OOYUYEHUH U BHECEHUSI KOPPEKTHBOB
B y4eOHYIO JIeITeIbHOCTh. BO3MOXKHO OCYIIECTBIIEHUE BXOJIHOTO KOHTPOJIS AJIsl ONPENIETICHUS €r0
CIOCOOHOCTEH, 0COOEHHOCTEH BOCTIPUSTUSI 1 TOTOBHOCTH K OCBOCHHIO Y4eOHOTO MaTepuaia.

4.2. 3apanus 1Jis1 IPOMEKYTOUHOI aTTeCTAlMU IJIS MHBAJIU/I0B M JIUI ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMHU

Dopma npomedxcymounon ammecmayuy yCTAHABINBAETCA C YYETOM HHIUBUIYaJIbHBIX
ncuxopu3ndeckux ocobeHHocTel (YCTHO, MUCBMEHHO Ha OyMare, MIChbMEHHO Ha KOMIIBIOTEpE, B
dopme TectupoBaHMA M T..). [Ipy HEOOXOOUMOCTH OO0YyYarOIUMCS HPEAOCTaBIAETCS
JOTIOJTHUTEIBHOE BpeMsl JUIsl IOATOTOBKHU OTBETA.

Ipomedxxcymounas ammecmayus, IpA HEOOXOTUMOCTH, MOXKET MPOBOJUTHCA B HECKOJIBKO
stanoB. i1 3TOro PEKOMEHIYETCS HCIOJb30BaTh PYOEKHBIM KOHTPOJb, KOTOPBIM sBISETCS
KOHTPOJIBHOM TOYKOM IO 3aBEpIUCHUI0 M3YyYEHUs pas3jena MWId TEMbl JIUCLUIUIMHBI,
MEXIMCUUIUTMHAPHOTO Kypca, MPAKTHK M €€ pa3/ieJoB C IIEeJbI0 OLICHUBAHMS YPOBHS OCBOCHUS
nporpaMMHoro marepuaia. @opMbl U CpPOK MPOBEJEHHS PYOEKHOTO KOHTPOJIS OMpPEIeISIOTCS
npernojaBaTesieM (MacTepoM MPOU3BOJACTBEHHOTO OOYYEeHHsS) C YYETOM HHJAWBHUIYaJbHBIX
ncuxo(u3nyecknx 0co0eHHOCTeH 00yUarOMIMXCs.
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[Ipunoxenue 1

Koauduxarop (mpuMepHbIii NepedeHb) OLIEHOYHbIX CPEACTB J1JIs1 OleHKH 3HAHWH, YMEeHUIl H YPOBHSA C(h)OPMUPOBAHHOCTH KOMIIETEHIH

Ne ni/m Tum o1eHOYHOT0 CpeacTBa KpaTkasi xapakTepucTHKA OLeHOYHOI0 CpeACTBa IpeacraBienne
Kon OIIEHOYHOI'0 CPeICTBA B
OLIEHOYHOI 0 donme
cpeiacTBa
1. JenoBas n/unu posesast urpa CoBMecTHast ~ JAesTeNbHOCTh  rpymnmbl  oOydaromuxcss ¥ | Tema (mpoOriema), KOHIEHIHS,
mpernojaBaTeNiss MOJ yNpaBiICHHEM TpernojaBareis ¢ MebI0 | POIU U 0XKHUAaeMbIi pe3ybTar
pelIeHns y9eOHbIX U PO ECCHOHATBHO-OPUSHTHPOBAHHBIX 3319
MyTeM WrPOBOTO  MOJEIUPOBAHUS peajbHOW  MmpoOIeMHON
cutyaruu. [lo3BOJIsIET OIEHWBATh yMEHHE aHAIM3UPOBATH U
pelaTh THOHYHbIE MpodecCHOHANBHEIC 3a1a4U
2. Keiic-3amaua VYueOHBI MaTepuan TOJAeTCs CTyJIEeHTaM B BUAE mpoOseMm | 3agaHus I PEIICHHs Keuc -
(ke#icoB), B KOTOPBIX OOYYAIOMIMMCS TPEIaracTcsi OCMBICIUTE | 3a/1a4u
peasibHy10 MpOodEeCCHOHAIBHYI0 CUTYALUIO Ul PELIEeHUs JTaHHOM
npobnembl. 3HaHHUS MPHOOpPETAIOTCS B pe3yjbTare aKTUBHOW U
TBOPUECKOM  paboOThl:  CAMOCTOSITEILHOTO  OCYIIECTBIICHHUS
1enernonaranus, coopa HeooxoauMoN nHGOpMaIIH, € aHAIU3a C
pa3HbIX TOYEK 3PEHHUS, BBIIBI)KEHHS THIIOTE3bl, BBIBOJOB,
3aKJIFOUEHUs, CAMOKOHTPOIISL MpoIiecca MOTyYeHHs] 3HAHUW U €ro
PE3YJIbTATOB.
3. Komnoksuym CpencTBo KOHTpOJIE YCBOGHHMA Y4yeOHOro wmarepuaia TeMmbl, | Borpocsl mo Temam / pazaenam
paszena WM pa3lieloB JUCUUIUIMHBI, OPraHM30BaHHOE KakK | JUCUUIUIMHBI N
y4eOHOEe 3aHATHE B BHJE COOECEIOBaHUS IPENoAaBareNs ¢ | NpopeCCHOHATHLHOTO MOMYIISA
00yJarOIUMUCS.
4. KonTtponsHas pabora CpencTBo mpoOBEepKU YMEHHH MPUMEHSThH TIOTydeHHbIC 3HaHUS s | KoMrmekT KOHTPOJIBHBIX
pelIeHHUs 3a/1a4 ONPEETICHHOTO THIIA [0 TeMe WM pa3eny 3aJlaHui 10 BapHaHTaM
5. Kpyrneiit  cron, auckyccus, | OnieHOYHbBIE CPENICTBA, MO3BOJISIONINE BKIIOYUTH 00ydaromuxcs B | [lepeyeHb MUCKYCCHOHHBIX TEM
JTUCTYT, 1e0aThl mporecc 00CYyX JAeHUsS CIOPHOTO BOMpPOCa, MPOOJIEMBbI U OLICHUTH | ISl  TPOBENEHUS  KPYTJIOro
WX YMEHHUE apryMEHTUPOBATH COOCTBEHHYIO TOUKY 3pEHUS CTONA, JWCKYCCHH,  JTUCIIYTa,
1edaroB
6. [Toptdonuo IleneBass mombopka paboT cTyAeHTa, packpbeiBawomas ero | CTpykrypa noptdoiano
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Ne n/m
Kon
OLICHOYHOI0
cpeacTBa

Tun oueHOYHOro cpeacTBa

KpaTkasi xapakTepucTHKa OLIEHOYHOI0 CPeACTBA

IIpeacrasiienune
OLICHOYHOI0 CPEACTBA B
donge

HHIAWBHUIYaJIbHBIC O6paSOBaTeJ'II)HI)Ie JOCTHIKCHHUSA B OlIHOﬁ NI
HCCKOJBKHNX y‘-IC6HLIX JUCHUIIJINH, B HpO(I)eCCI/IOHaJ'IBHOM MOIYJIC.

[Tpoekt

Koneunslil mpoayKT, moydyaeMsblii B pe3yJibTaTe MIAHUPOBAHUS U
BBITIOJIHEHHS KOMIUIEKCA Y4eOHBIX U UCCIIEI0BATEIbCKUX 3aJaHUH.
[To3BonsieT OIEHUTH yMEHHUS OO0Yy4YaloUIUXCSd CaMOCTOSTENIbHO
KOHCTPYUpOBaTb CBOM  3HaHUS B  TIpOLIECCE€  PEILEHUs
MpaKTUYECKUX 3afad W mpoOjeM, OpHUEeHTUPOBAaThCA B
MHPOPMALIMOHHOM TPOCTPAHCTBE M YPOBEHb CPOPMUPOBAHHOCTH
AQHAJIMTUYECKUX,  HCCIEAOBAaTEIbCKUX  HABBIKOB,  HABBIKOB
IIPAKTUYECKOI'0 ¥ TBOPUYECKOI'O MBIIUIEHUA. MOXKET BBIIOJIHATHCS
B MHAMBUAYAIHHOM HOPSAKE WK IPYHION 00yUYatomuXxcsl.

Tema rpymnmnoBsIX W/uiu
WH/IMBUIYAJIbHBIX TPOEKTOB

Pabouas Terpanpb

JAMnakTHYECKUI KOMILUIEKC, ITPEAHAa3HAYEHHbIN 1S
CaMOCTOSTENIbHON PabOThl 00YUYaOIIEeTroCs M MO3BOJISTFOIITUI
OIICHMBATh YPOBEHb YCBOCHHUS MM YYCOHOI0 MaTepuaja

O06pasern paboueii TeTpaau

PaznoypoBHeBbIe yueOHBIE
3a/1a4M U 3aJlaHus

Pasnuuarot 3a1aun U 3a1aHus:

a) penpOYKTUBHOTO YPOBHS, MO3BOJISIFOLINE OLICHUBATH U
JAMArHOCTUPOBATh 3HAHUE (HAKTUUECKOTro MaTepuaia (0a3oBbie
MOHSTHS, aJITOPUTMBI, (PAKTBI) U YMEHHE TPABHIIBHO
UCIIOJIb30BATh CHCHUATIBHBIC TSPMHUHBI U TIOHATHS, Y3HABAHHE
00BEKTOB U3YyUCHHS B PAMKaxX OMPEICICHHOTO pa3/erna
JWCUUTUTHHBL;

0) PEKOHCTPYKTUBHOTO YPOBHSI, MO3BOJISIFOLIME OLCHUBATH U
JMArHOCTUPOBATh YMECHUS CHHTE3HPOBATh, AHAIN3UPOBATb,
00001maTh PaKTHYECKUHA U TEOPETHUECKUI MaTepua ¢
(bopMyupoBaHHEM KOHKPETHBIX BBIBOJIOB, YCTAHOBICHUEM
NPUYUHHO-CJICICTBEHHBIX CBSI3CH;

B) TBOPYECKOT'O YPOBHSI, TIO3BOJISIOIINE OLICHUBATh U
JMarHOCTUPOBATh YMEHUSI, UHTEIPUPOBATh 3HAHHS Pa3IHYHbBIX

KoMmiekt pa3HOypOBHEBBIX
3aJ1a4 U 3aJaHUI
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Ne n/m Tun oeHOYHOT0 cpeacTBa KpaTkasi xapakTepucTHKa OLIEHOYHOI0 CPeACTBA IIpencrasienue
Kon OIIEHOYHOI'0 CPEICTBA B
OLIEHOYHOI 0 ¢donge
CpeAcCTBa

o0racTel, apryMEeHTUPOBAaTh COOCTBEHHYIO TOUKY 3pEHUs

10. PacuetHo-rpaduueckas padora | CpencTBO NpOBEpKH YMEHUI NMPUMEHSTH MOIydYeHHbIe 3HaHuA 1o | KoMruiekt 3a1aHui TUISL
3apaHee ONpENEICHHON MEeTONMKE [UIs pEelIeHUs 3aJad WU | BHIIOJHEHUS pacueTHo-
3aJJaHUH [0 MOJIYJIIO UJIU IMCLUIUIMHE B LIETIOM. rpadudeckoil paboTbl

1. Pedepar [IponykT camocCTOATENBbHON pabOTHI CTyACHTA, peaAcTaBisionuil | TeMbl pedepaTto
co0Ol KpaTKoe H3JI0KEHHWE B MHCHbMEHHOM BHJE IOJyYEHHBIX
PE3yJIbTaTOB TEOPETUYECKOT0 aHajiH3a OIMpPE/EeICHHON TEeMbl, I/e
aBTOP PpACKpBIBAET CYTh HCCIENYyeMOl NpOOIEeMbl, MPHUBOIHUT
pa3inyHble TOUKH 3PEHHUs, a TaKKe COOCTBEHHBIE B3IJISIbI HA HEe.

12. Hoxnan, cooOiieHune [TpoayKT caMOCTOSTENLHOM pabOTHI CTy/IEHTA, TPEACTABISIOMUN | TeMbl TOKIaI0B, COOOIICHMIA
co00if myOIMYHOE BBICTYIUICHUE O TPEICTABICHUIO TIOTYyYEHHBIX
PE3yJIbTaTOB PELICHHsI OIPEIEICHHON TEMBI.

13. CobecenoBanue CpencTBo KOHTPOIIsl, OPraHU30BaHHOE KaK CIHelralbHas oecena Bompocsr o Temam / pazaenam
npenojaBaTesis ¢ 00y4JaroUMMCs Ha TEMBI, CBSA3aHHbIE C JVICTIATUTHHBI
M3y4aeMol TUCUHUIUIMHOMN, U pacCCUMTaHHOE Ha BBIICHEHHE 00bemMa
3HAHUI 00YYaIOIIET0Cs IO ONPEIEIEHHOMY pa3zely, TEME,
npoOJIeMe U T. II.

14. TBOpueckoe 3ananue YacTU4YHO perjiaMeHTUPOBAHHOE 3aJJaHHUE, UMEIOIIEE TeMbl rpyNIOBBIX W/WIH
HECTaHAAPTHOE pEIlIeHUE U TO3BOJISIOIIEE TUarHOCTUPOBATh UH/IMBUAYAJIbHBIX TBOPYECKHX
YMEHHUSI, UHTEIrPUPOBATh 3HAHUS Pa3IMYHBIX 00IacTel, 3a1aHUI
apryMEeHTHPOBaTh COOCTBEHHYIO TOUKY 3peHHs. Moxer
BBITIOJIHATHCS B WHAMBHYaTHbHOM TOPSIKE HITH TPYIIION
o0yJaroumxcs

15. Tect CpencTBo KOHTPOIIS, HAIIPABJIEHHOE HA ITPOBEPKY YPOBHS @OoHJI TECTOBBIX 3aaHUI

OCBOEHUS KOHTPOJINPYEMOT'O TEOPETUYECKOTO U MTPAKTUIECKOTO
MaTepuaia 1o AUJaKTHYeCKUM eIMHUIAM JUCHUTUTMHBI WIIN
npodeccuoHaabHOro Moays. Cucrema CTaHIapTU3UPOBAHHBIX
3aJlaHu, MO3BOJISIIOIIAs] aBTOMATHU3UPOBATH MPOLEAYPY

48




Ne n/m Tun oeHOYHOT 0 cpecTBa KparTkasi XxapakTepuCcTHKA OLeHOYHOI0 CpPeACTBa IpeacraBienne
Kon OIIEHOYHOI'0 CPEICTBA B
OLIEHOYHOT0 donme
cpelacTBa
M3MEpEHUs YPOBHSI 3HAHUM U YMEHUH 00y4aroImuXxcst
16. Occe CpenctBo, TO3BONIAIONIEE OIEHUTH yMEHHE oOyudatomierocsi | TemaTuka scce
MUCBMEHHO  UW3Jaratb  CyTh  TIOCTaBJICHHOHW  MPOOJIEMBI,
CaMOCTOSITEJIbHO IPOBOJIUTH aHAJINU3 ATOH MPOOIIEMBI.
17. [TpakTrueckue paboThl | DTO 3a/1aHus, C IOMOIIBIO KOTOPBIX y yuyamuxcs Gpopmupytorcs u | Bupsr: Haluo/1eHue,
(mpakTHYECKOE 3a7aHKe) Pa3BUBAIOTCS MPABHIIbHBIC IPAKTHUECKUE JICHCTBHUA. U3MepeHue, OTIBIT,
KOHCTPYUpPOBaHUE u Ip.
3aJaHug  JUIL  TPaKTHYECKUX
pabor
18. JlabopaTopHbie pabOThI DTO POBEICHHUE YUAIIMMHUCS TI0 3aIaHHUI0 TIPENO0/IaBaTelisd ONBITOB | 3agaHusi JUisl  JIaOOpaTOPHBIX
C HCIOJIb30BaHHWEM MPUOOPOB, MPUMEHEHHUEM HHCTPYMEHTOB U | padoT
APYTUX TEXHUYECKUX MPHUCIIOCOOICHHIA.
19. Tpenaxep TexHUYeCKOE CPEACTBO, KOTOPOE MOXKET ObITh UCIIONIb30BaHO Ansl | KommmekT 3amanuii 11t paboThI
KOHTPOJISI MPHOOPETEHHBIX CTYAEHTOM MPO(eCCHOHATBHBIX Ha TPeHaxepe
HABBIKOB ¥ YMEHUH 1O YNPaBICHUIO KOHKPETHBIM MaTepPHAIbHBIM
00BEKTOM
20. OTueTsl O NpaKkTUKaM CpenctBo KOHTPOJIS, MO3BOJISAIOIIAS oOydaromiemycst | Bunet paGor u 3amaHus Ha
MPOJEMOHCTPUPOBATh  OOOOIIEHHBIE  3HAHWS, YMEHHsA H | y4eOHYI0O U INPOW3BOJICTBEHHYIO
MPAKTUYECKUI OIBIT, MPUOOpPETEHHBIE 32 BpeMs MPOXOXKICHUS | MPAKTUKY
y4eOHON W TMPOU3BOJCTBEHHONW MpPAKTUK. OTYETHI MO MpPaKTHKaAM
MO3BOJISIIOT KOHTposnupoBaTh B 1enoMm ycBoenne OK u [IK
o0o3HaueHHbIX B [TIICC3.
21. KonTenT-ananus AHanu3 1 OLEHKa B COOTBETCTBUHU C KPUTEPUSIMH JTOKYMEHTOB [lepeyeHb JOKYMEHTOB
JOKYMEHTAIIUU (>KypHaJIOB TEOPETHYECKOTO M MPOU3BOICTBEHHOTO O0YUCHHH, MIOJUTEKAIINX aHAJIN3Y,
XapaKTepPUCTHK, TBOPUECKHUX pabOT, JHEBHHUKOB U OTUYETOB I10 KPUTEPHUU OLIEHKU
npaktuke, BKP u np.), cBunerenscTByronmx 06 ypoBHe
KOMIIETEHTHOCTH 00y4aroIerocs.
22. Ha6mronenue HNuctpymenT cbopa nHbOpManyu 1j1s1 yCTAaHOBJICHHS (PaKTOB [{ens, 00BEKTH HAOIIOACHMS,
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Ne n/m Tun oeHOYHOT0 cpeacTBa KpaTkasi xapakTepucTHKa OLIEHOYHOI0 CPeACTBA IIpencrasienue
Kon OLICHOYHOI0 CPe/ICTBA B
OLIEHOYHOI 0 ¢donge
CpeAcCTBa
oOpasery mcTa Jist
(buKCcHpOBaHUS PE3yTHTATOB
HaOJII0ICHUS
23. 3ananve Ha BKP (nummomssiii | IlepeueHb OCHOBHBIX BONpOCOB, KoTopble noikHBI  ObITh | BKP mo cnenmansnoctu CI1O
MIPOEKT, TUIITOMHAs paboTa) packpeIThl B paboTe, a TakKe YKa3aHus Ha OCHOBHBIE
WHGOPMALIMOHHBIE UICTOYHHKH.
24. 3ayer CpencTBo NpOBEPKU TEOPETUUECKUX 3HAHUM 110 TeMaM, pazzaenam, | [lepedyeHb BOpocoB, 3alaHMit
Bcemy Kypcy Y/I.
25. JuddepeHnmnpoBaHHbIi 3a4eT CpencTBo MpoBEPKU TEOPETHUECKUX 3HAHUM MO Temam, pazaenam, | [lepeueHs BonpocoB, 3aJaHui
Bcemy Kypcy Y/I.
26. DK3aMeH B nepeuens BompocoB BKIIIOUEHBI Bce TeMbl Y /1. DK3aMeHaIMOHHbIE OUIIETHI
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	11.В результате реализации ряда мероприятий по совершенствованию организации труда на предприятии удалось добиться экономии за счет совмещения должностей – 50 тыс. рублей, за счет более рационального использования ксерокопировального оборудования – 15 тыс. рублей при затратах на осуществление данных решений в размере 21 тыс. рублей. Экономический эффект от данных мероприятий составил ________ тыс. рублей.
	4.1. Задания для текущего контроля для инвалидов и лиц с ограниченными возможностями
	4.2. Задания для промежуточной аттестации для инвалидов и лиц с ограниченными возможностями

	Приложение 1
	Кодификатор (примерный перечень) оценочных средств для оценки знаний, умений и уровня сформированности компетенций

